St. Mary’s Church, Aberfoyle
Minutes of Vestry Meeting held in the Church Room on 15th February 2008
Present: Mark Seymour (Chairman), Richard Grosse (Rector); Susan Forsyth, Karen Gaskell, Margie Stephen, Anne Winther; Nick Cooke, John Dymond, Alastair Gardner, Peter Joynson, David Thompson and George Willis.
1.  The meeting commenced at 7.33 p.m. with a prayer.  The Chairman extended a special welcome to David Thompson and Anne Winther, who were attending for the first time.  
2. Apologies. Margaret Johnson, Philip Gaskell and Robin Willis; 

3. Minutes. The Minutes of the meeting held on 14th November 2007 were approved, and signed by the Chairman.
4.  Matters Arising. 

[Item 5.1.2 in Minutes] Declaration by Vestry Members.  Members who had not previously signed a Declaration to confirm that they were not disqualified from serving on Vestry, now did so.

5.  Secretary’s Business.
5.1.1 Vestry Membership for Charity Trustee purposes 
Vestry agreed with the recommendation from the Treasurer that, as from 2008, the list of Vestry members who act as charity trustees for Report & Accounts purposes should be limited to (a) all currently elected members and (b) all appointed officers who are involved in day to day management of the charity. This would omit Margie (Lay Reader), Philip (new Lay Representative), Margaret (Verger), and Peter (honorary Vestry member).  Margie, Margaret, and Peter will remain in the 2007 Report.
5.1.2 Chest, Heart and Stroke Scotland. 

A poster seeking volunteers in the local community was approved for the notice board.

5.1.3 Communications from the Synod Office
(a) Notification of two guides issued by OSCR in mid-February:

Scottish Charity Accounts – Guidance on the preparation and examination of accounts using the Receipts and Payments method.

References to Charities Status – A Guide to the Charities References in Documents (Scotland) Regulations 2007.

(b) Scottish Government Consultation on Charging for Water and Sewerage Services.  There is a possibility that the current exemption scheme may be withdrawn from 2010 onwards.  The consultation document is at http://www.scotland.gov.uk/Resource/Doc/204476/0054421.pdf.

5.2 Eco-Congregation.
At the Eco-congregation Working Group meeting held on Wed 8th February, a number of possible activities were identified.  It was decided to pursue the following:
 
1. A recycling project 

2. A “Church Check-up” – an activity framework provided by the Eco-Congregation Network.  This is to be done at a meeting at 5:30pm Wednesday 9th April. 

3. A visit to a local eco-house on a early summer’s evening 

5.3 Rector’s Report
5.3.1 Diary Dates:
20th  March. Maundy Thursday, Joint Service at St. Andrew’s at 19.30.

21st  March. Good Friday Devotion at 10.30.

23rd  March. Easter Day Service at 11.15.

9-11th  April. Pilgrimage to Lindisfarne.

20th  April. Bishop David’s visit to St. Mary’s. (Lunch for all at Thorntree afterwards).

5.3.2  Suggested Activities
An evening with David and Saffrey Miller. (Post meeting – confirmed for Friday 23rd May).

A sponsored walk in July or August with assistance from the Warden of Dounan’s camp.  The Treasurer can supply sponsorship forms.               Action: Richard to contact David Sanderson

Choral Evensong in September.

5.4 Worship and Music Team Report. 

A written report had been previously circulated. Discussion resulted in the following points: 
· Problems with the lectern microphone (see paragraph 5.6).

· The Rector will consider alternative forms of Christmas worship.            Action: Richard
· Vestry approval for a new form of Family Communion for Mothering Sunday, with flowers for ladies and a simnel cake.

· The suggestion of a Taize Service at St. Mary’s on Maundy Thursday at 19.30 was referred to the Lent Group.                                                                   Action: Lent Group
· A lunch will be arranged for the Bishop’s visit on 20th April.  Mark offered to host this at Thorntree Barn. The Secretary will prepare invitations to go out with the Newsletter – acceptances to be ‘phoned in.                                                        Action: Mark and John
· Notification of the vacancy for Sunday School coordinator.

· Notification of the Lent Group Meetings to be held on Wednesdays at 19.30 in the Strathendrick region.

· A prayer basket will be placed at the back of the church.                             Action: Karen
· The hymn folder and new service booklet is still in preparation.

· More prayer cards will be made for the pews.         Action: Margie to contact Catherine
· Advertising of the church services in the Stirling Observer and other local papers should be reviewed.                         Action Karen to discuss with Margaret and local contacts
5.5. Lay Representative’s Report. 

In a written report, Philip gave notice of the following key points from the Area Council meeting on 8 January, attended by 14 persons (5 clerics):

· A Taize style service is under discussion.

· A Candlemas Service was held at Bridge of Allan on 1 February.

· Dominic Ind will lead a retreat to Iona in July – details from Dominic.

· A possible Area Council Rogation service is being considered for 27th  April.

· Ascension Day services will be held at Stirling and Auchterarder.

· A possible afternoon pilgrimage in the Auchterarder vicinity is being considered for the second part of August.

· Members were asked to highlight the vacancy for an Alternate (reserve) Representative at General Synod.

· The resources of the new Diocesan Interfaith Centre based at Bridge of Allan are now available.

Vestry agreed that the times of selected services at other churches could be advertised by email and in the Newsletter.

5.6 Fabric and Gardens
Vestry agreed that Alastair could go ahead and arrange for a new clock for the heating, and also for a new fixed microphone for the lectern (if the price was reasonable).              Action: Alastair
5.7 Communications Report
5.7.1  Magazine
The deadline for material for the next Magazine is 1 March.                                    Action: Karen
5.7.2 Yearbook
A new edition of the Yearbook is planned for later this year.  Data protection forms will need to be circulated again.  A different printer will be required this time. The possibility of front and back cover illustrations, or a colour photograph on the front, will be investigated. 

                                                                                                                                    Action: Karen
5.8 Financial Stewardship Team Report & Church Giving.  

In a written report, which had been previously circulated, the Treasurer noted that: 

5.8.1 Cash Flow

Monthly cash flow remains positive and, with the arrival of the first congregational contributions to the Renovation Appeal, the current operating bank balance has been boosted to the £15,000 mark. The Stewardship Team should now be considering a cash flow management strategy for the duration of the forthcoming Renovation Project, as significant grant funding can be expected to come in during the coming months.   

5.8.2 Fundraising Events 2008

With St Mary’s general operating budget in surplus, it is proposed that this year’s fundraising events are specifically run in aid of St Mary’s Renovation Appeal, and all Vestry members are encouraged to put forward any suggestions for potential events. The Treasurer is personally considering a sponsored long distance walk in the early summer, but it would also be good to organise one or more local events open to anyone from the wider community in Strathendrick and the Trossachs.                                                                                      Action: All Vestry members
5.8.3 Investments

Smith & Williamson, our investment managers, are considering bringing forward options for a long term restructuring of St Mary’s portfolio as part of a review of current investment strategy in the light of the relative fall in the capital value of the portfolio over the past two years. The Lay Chairman and the Treasurer are having an initial meeting with Graeme Brock on 19th February, and the Stewardship Team will report further to Vestry on this. 

5.8.4 Operating Budget 2007-08 and 3 Year Financial Profile

A draft budget was presented for this financial year covering General and Church Giving income and expenditure, with accompanying notes. This will be considered by the Stewardship Team in more detail before coming to Vestry for final approval.  Karen requested an additional £200 for Communications, in connection with the production of a new edition of the Year Book. It was also agreed to raise the organist’s fee to £30 per service subject to confirmation via Peter of the current equivalent payments made by the Aberfoyle Kirk to their organist.      Action: Peter/Nick
5.8.5 Rectory Upgrade – Renewable Energy Supply  

The operating surplus of £6,600 from the last financial year, plus the projected budget surplus for this year, offers Vestry an opportunity to commit funds to an upgrade of the Rectory fabric, as noted in last year’s budget.  With input from the Rector, the Stewardship Team proposes to investigate various options. These will include the feasibility of installing solar panels on the Rectory roof to augment hot water and/or electricity supply to the Church and Rectory buildings, taking advantage of current grant incentives available, e.g. under the Scottish Community & Householder Renewables Initiative – see www.energysavingtrust.org.uk/schri.  This could both benefit the Church Renovation project and also deliver a key element of our Eco-Congregation commitment.                                                                        Action: Rector & Stewardship Team
5.8.6 Church Giving Fund

The Christmas Carol service special collection raised £468 for the Fund including Gift Aid tax reclaimable on pew envelope donations.  This will provide a most encouraging boost for St. Mary’s charitable giving, with a balance of £830 in the Fund now available.  The budget for this year allows for total grants expenditure of £1,200 – a 50% increase on last year.

It was noted that as a result of a donation to PumpAid, a pump bearing St. Mary’s name was now operating in Northern Zimbabwe – a certificate showing this would be posted in the Church Room.

5.8.7 Annual Accounts 2006-07

Following the AGM, the Report and Accounts from Vestry have now been signed off by the Independent Examiner and Lay Chairman and copies have been lodged with the Diocese and OSCR, as well as being posted onto St Mary’s website.  

The Chairman expressed his sincere thanks to the Treasurer for all his work in producing this budget.

5.9. Church Renovation Project Report and Appeal. 

In a written report, the Treasurer noted that:

5.9.1.  Heritage Lottery Funded Work 

5.9.1.1   We have now been advised by Simpson & Brown that bills of quantities have been drawn up and will be used as the basis of a tender document to be issued to contractors. The architects assure us they will have completed tenders to hand in order to provide a report to Vestry by April, which will be required for eventual Stage 2 grant approval by HLF.  This timescale ties in with Vestry’s intention to hold a further General Meeting of the congregation on the Renovation Project in the spring. 

5.9.1.2   We are still pursuing an alternative strategy of obtaining an indicative quotation from a local building contractor for the fabric repairs plus Vestry room re-organisation and upgrade. 

5.9.1.3   As requested during the AGM discussion on the Project, copies of the architects’ drawings have now been mounted and hung in the Church Room where they can be inspected by all members of the congregation.  Vestry agreed that a note of costings should also be posted.

Action: Nick

5.9.2.  Renovation Appeal Project Appeal 2008 – Launch Promotion. 

5.9.2.1   Following the decision taken by Vestry and endorsed at the AGM in December to launch a public Renovation Appeal, the Lay Chairman and the Treasurer have now produced an illustrated information leaflet using in-house facilities. Copies of the leaflet can be made available to all Vestry members (please speak to Mark). The current A5 leaflet is designed primarily to accompany funding application letters to trusts and corporate donors – see paragraph 5.9.5 below – but it can be easily adapted for additional uses. 

5.9.2.2   The stated target of the Renovation Appeal is £150,000, and this figure includes contributions from the congregation, as well as from external bodies.  As Appeal Patrons, David Miller, Lord Nickson and Sir James Stirling are named among the contacts listed in the Appeal leaflet for anyone seeking further information.  

5.9.2.3.   Further publicity for the Appeal will be achieved by means of a simple donation leaflet targeted at interested individuals, as well as a special page on the St Mary’s website linked to the donation facility we are setting up on the www.workwithus.org web portal for charities run by SCVO, to which St Mary’s subscribes.  Work on these items is in progress. 

5.9.2.4   Vestry agreed to the erection of an Appeal ‘thermometer’ sign placed by the steps to the Church, with a small one near the Church notice board, to record progress in meeting the Appeal target.  This would also be recorded in the Magazine.                   Action: Nick/Alastair/Richard    
5.9.3.  Renovation Appeal - Congregational Support 

5.9.3.1   The Vestry Chairman sent a personal Appeal letter with an accompanying A4 summary and Pledge Form to all current and several former members of St Mary’s congregation immediately prior to the AGM.  So far the response to the letter has been muted, perhaps reflecting the generally cautious tone of the discussion on the Renovation Project at the AGM itself, and we have yet to hear from a large majority of members.  Total anonymity can be assured to anyone planning to support the Appeal, if they so wish. 

5.9.3.2    As of today, pledged support from individual members of St Mary’s totals £31,300, assuming that almost all of this materialises as Gift Aided donations.  In addition, actual cash donations received to date total £3,180, including Gift Aid recoverable, and the Treasurer will be writing to acknowledge each of these. 

5.9.3.3   A local grant making trust associated with one of our members has indicated informally that it will provide £9,000 to the Appeal over 3 years, and the first instalment has now been promised in writing. 

5.9.3.4   Taking the above into account, the current level of congregational support now exceeds £43,000.  Given the expected response of others once the final cost of the Project has been established, the original £50,000 target for congregational support – or one third of the overall Appeal target - is looking achievable, particularly as the results to date do not take into account proceeds from special fundraising events we may run this year.        

5.9.4.  Renovation Appeal - SEC Maintenance & Development Fund   

5.9.4.1   The SEC Provincial Finance Committee met last week and awarded St Mary’s a grant of £10,000 from the Fund towards St Mary’s Appeal.  This is less than we had hoped, but competition was fierce with bids of £284,000 for only £125,000 of funding available.  By all accounts, our Diocesan office presented our case successfully and we should be very grateful.  The intention is that the grant is used within 12 months but can in fact be used over a 3-year period until January 2011, and is paid retrospectively against contractors’ invoices. 

5.9.5.  Renovation Appeal – Applications to Trusts
5.9.5.1   The Chairman and Treasurer are now working their way through a list of written funding applications, using a variety of lists and references as sources, including the current Directory of Social Change handbook on Scottish Trusts.  Each application has to be tailored to suit the donors’ particular guidelines where available, and inevitably only a percentage of applications will yield positive results.  They will monitor the outcome closely and give Vestry regular updates.                                                                                                       Action: Mark and Nick
5.9.5.2    The first responses from trusts can be expected to come through later this month, and further applications will be made over the next 6 months at least.  The Chairman and Treasurer would much appreciate any information or advice on likely donor trusts from Vestry members to assist this process.                                                                           Action: all members of Vestry
5.9.6.   Renovation Appeal – Spreading the Word
5.9.6.1     As of today, the notional funding gap we need to close is £94,000. While we may reasonably expect to meet half that figure from trusts known to support this type of Church building project, the other half will in all probability be much harder to find.  It will be far easier if all Vestry members do all they can to spread the word about the Appeal within the local community, with work contacts, and with corporate donors or higher rate taxpayers, for whom special tax incentives apply on donations or gifts (including investments) to a registered charity like St Mary’s. The Treasurer is very willing to speak to anyone interested in making use of these opportunities to support the Appeal.                                               Action: all members of Vestry
The Rector thanked the Treasurer and the Chairman for all their work on the Church Renovation Project.

6. Discussion Topic: The Way Forward at St.Mary’s. 

The following points were suggested as possible Agenda items for discussion at future Vestry meetings:

· Learning from other Churches.

The Diocesan Review has a Congregational Life Working Group (Report due in April), which has heard about the progress which has been made in other places with, for example, a Youth Pastor (Dunblane) and a Prayer Group (The Cathedral, Perth).
· Wider Advertising of our Activities.

Improve the advertising of our services in local newspapers; a leaflet to be produced for villages covered by the Balfron and Killearn services; the Rector to add a note at the end of his pieces for Strathard News.
· Strengthening ecumenical links. 

Perhaps reviewing the work of Action of Churches Together in Scotland and considering how we can work more closely with the Kirk in Aberfoyle, particularly in the light of the imminent arrival of their new Minister.
· Considering other forms of Worship.

The views of members of the congregation should be informally sought.
· Addressing problems facing the world.

Risks to our society with looming food price increases and fuel poverty. How should we respond?
· How the church is noticed by the local community.

Rector’s involvement in local schools (Kirk oriented). 

Concerts.
· Working in the local community.

Involvement in helping with the local drug problem.

Involvement in helping with the many local families on benefit who do not contribute to society.

Funding local initiatives.

Example of the Callendar Youth Project – supporting village youth clubs – which is not church-led but the churches have an interest.

· Long-term planning of the use of the Church Giving Fund. 

· Set out a vision: what are the signs of a healthy church?

Warm welcome; growth, increase in resources; outreach.
· Outreach.

Visit newcomers to the area.
· Attracting young people (20’s and 30’s with children).

Get on young people’s wavelength - More lively (i.e. guitars etc) services?
It was agreed that The Rector, Chairman, Treasurer and Secretary should meet to prioritise these topics and consider arrangements for an away half-day on Saturday 17th May [date to be confirmed]. 

7. Date of next Vestry Meeting.  Wednesday, 23rd April.

The meeting closed with The Grace at 10.00 p.m.
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