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	Draft Minutes of Vestry Meeting	

Held in the Church Room on 13 July  2011

Present:; Mark Seymour (Chairman); Richard Grosse (Rector); Barbara Carruthers; Nick Cooke; Philip Gaskell; Peter Joynson; David Thompson and Anne Winther.

1.	The meeting commenced at 7.35 pm with a prayer.  	

2.	Apologies: Susan Forsyth; Margaret Johnson; Jonny North;  Bill Richardson and Margie Stephen

3.	Minutes  

The Minutes of the meeting held on 13 April 2011 were approved and signed by the Chairman after noting that under item 12.1 thanks to Kate Joynson for arranging refreshments at the organ recital should have been recorded.  The Secretary apologised for this omission.

	3.1 Matters Arising
	None

4.   Secretary’s Business

4.1  St Mary’s Episcopal Church Aberfoyle/Aberfoyle Motors: Boundary: 
Nothing further has been reported by the Diocesan Office since the last Vestry meeting at which point the matter was still not settled.  It was agreed there was no need to pursue the matter at present, but to review it again in due course if still not resolved..

4.2 Scottish Episcopal Church: Annual Report & Accounts
A copy of these has recently been received and is currently with the Chairman.  These will be placed at the back of the Church for reference.                                                                        Action:Mark Seymour

	4.3 ‘Objects’ in Constitution
An advisory communication from the General Synod Office just received has been passed to the Chairman and Treasurer.  Only relevant in case of applications for external grant funding.

	4.4 Health & Safety Policy Statement
This document approved by Vestry after the 13 April 2011 meeting is now displayed in the Church Room.  A copy for information has been sent to the Diocesan Office.  The Secretary to ensure that the Health & Safety Officer has a copy of the final document.                                  Action:David Thompson

	4.5 Vulnerable Adult & Child Protection Forms
Now completed and returned to Diocesan Office.
    
	 4.6 Additional Items for Agendas
Rather than presenting these without forewarning under AOCB it is requested that, whenever possible, additional items are included on the Agenda and Vestry circulated with supporting papers by the originator.  In future when the Secretary sends out the advance reminder of the next Vestry meeting two weeks ahead, members will be asked to send him any additional items by return
							               .Action:David Thompson





5.  Rector’s Report
     
     5.1 Church Lads Service
     The date for this is now 31 July and not 24 July as previously planned.  Readers affected to be notified.
	  							               Action:Richard Grosse
	   5.2 Harvest Supper
This will take place on 7 October at St Andrew’s, Callander

5.3 Harvest Festival
This will be on 9 October

5.4 Full Year Calendar
The Rector hopes to issue this shortly. 				                  Action:Richard Grosse

6.  Casting the Net

		Philip Gaskell reported the latest developments as follows:

		6.1 Mission Planning Group
		The Group met with facilitators on 30 June to prepare the programme for the Mission Action Planning Workshop.  This will take place as a congregational meeting of St Mary’s in St Andrew’s Church and Church Hall, Callander on Saturday 20 August.  It was explained that this was considered a suitable venue given the Workshop would involve small group discussions.

		6.2 Timetable
		Subsequent key dates and stages in progressing the Mission Action Plan will be:
		
		19 October 11: Vestry meeting
		11 December 11: Vestry meets (after AGM) to adjust/approve MAP
		January/February 12: Bishop launches St Mary’s MAP at a Sunday service.

		6.3 Congregational Meeting – Mission Action Planning Workshop
		The Programme for this meeting is detailed on the attached sheet at the end of the Minutes. It follows a similar structure to that already adopted by around nine other congregations engaged in Casting the Net.

		The purpose of this meeting is to construct the Mission Action Plan (MAP) with help from Susannah Silver and Andrew Frearson our two facilitators.  It was explained that Andrew Frearson (Rector at Dollar) is taking over from Alison Peden as a facilitator.

		A letter to all St Mary’s members, including those who seldom attend, totalling c90 individuals inviting them to this workshop from the Rector will be posted shortly.  The Chairman has a mailing list covering the above and is willing to send out these invitations.

		The question was raised as to whether there will be a payment due to St Andrew’s for the use of their premises and the Rector will check.                                                                          Action:Richard Grosse

		
		6.4 (attached at end of Minutes)












7.  Lay Representative’s Report

 Philip Gaskell reported that he was unable to attend the last Area Council Meeting at which Susannah  Silver talked on Casting the Net.

On 21 May the ‘Gathering’ was attended by Richard Grosse, James Gardner, Philip and Karen Gaskell.

8.	Music & Worship

		Nothing to report

9.	Health & Safety

		In the absence of Jonny North, Mark Seymour reported that the Crawford rail needs repair at one point.  He would ask Jamie Parker to arrange for this to be done.
		
10. Financial Stewardship Team Report & Church Giving 
     
	   In a  written report circulated well before the meeting the Treasurer noted that: 

     10.1 Cash Flow
 Cash flow is fairly evenly poised at present now that the effects of last autumn’s Stewardship initiative   are working through the system. There is currently a running balance of some £2,000 in the bank account. 

10.2  Fundraising Events – Church Concerts 
The financial outturn of the organ recital in the Church on 10th April and the return visit of the Lyra Ensemble on 21st May exceeded expectations, with total sales of 130 tickets for the two events. Gross income including donations totalled £1,480 and expenditure £670 including an M&S voucher of £100 to Bill Ritchie and a fee of £300 to Lyra, thus generating a net surplus of £810 for St Mary’s funds. Sincere thanks are due to Carol Seymour and her planning group for all their hard work in organising two very enjoyable concerts which were much appreciated by both audiences. Further favourable comments were received about St Mary’s as a venue from visitors, which included a number of people who had not been in the Church for a long time.  

10.3 Fundraising - Church ‘Bring and Buy’ Events
The June and July events raised a net total of £78 and £60 respectively and further monthly events will be held over the rest of the summer. Thanks are due again to Carol for organising these and to all members of the congregation who donate items for sale.     

10.4 Renovation Project – ‘Awards For All’ Grant Application
      A grant application for £4,122 is being submitted next week by the Vestry Chairman to the Big Lottery ‘Awards For All’ fund. This covers the full cost of the installation of selective external floodlighting of certain features of the Church as agreed with Cottrells Lighting (who did the interior of the Church) based on the proposals displayed in the Church Room. Full planning consent has been received from the National Park Authority, and this represents the final stage of the Church Renovation Project. If the grant is approved, Canon 35 approval to proceed will then be sought from the Diocesan Buildings Committee, to whom I have spoken.  

10.5 Church Giving Fund
As approved at the previous Vestry meeting, donations of £100 have been made from the Fund to Artlink Central, Callander Youth Project Trust and The Chesney Trust, and a donation of £200 to the British Red Cross Japan Tsunami Appeal. Unfortunately, the commitment to the Christian Aid area appeal could not be honoured, due to a misunderstanding over deadlines. 

The Fund has a balance of £200 for the remainder of the current financial year. It has been suggested by Margie and Jean (separately) that this could be used (all or in part) to support Christian Aid’s current East Africa Food Crisis appeal, augmented by a special collection one Sunday.  I will bring information on the Christian Aid appeal to the meeting.               Vestry is asked to give this proposal further consideration.  

10.6 Discussion and Decisions regarding this Report
(a) The Chairman confirmed that he had now submitted the grant application to the Big Lottery ‘Awards for All’ fund.
(b) It was agreed to make a donation of £100 from the Church Giving Fund plus the proceeds of a retiral collection next Sunday to the Christian Aid East Africa Food Crisis Appeal.  This will leave a balance in the fund of £100.

11. Chairman, Treasurer, Secretary & Sacristan Vacancies

	11.1 The Chairman outlined the vacancies that, ideally, should be filled at the next AGM.  However he 
 recognised that it would not be in St Mary’s or Vestry’s best interest for so many changes all at once.

11.2 Both the Treasurer and Secretary have expressed their willingness to continue until suitable replacements can be found.  The Chairman thanked them for this.  It is understood that changes of office bearers may be made during the course of the Church year and not necessarily at an AGM.

11.3 While the Chairman felt it was time for him to step down, he felt the first priority should be to find a new Treasurer.  He would concentrate on filling this vacancy in the first instance.  Action:Mark Seymour

   11.4 The Rector reported that discussions with Jean Sykes and Melanie Grosse regarding the duties of Sacristan were continuing following Margaret Johnson’s resignation due to ill health.	
     Action:Richard Grosse
	11.5  The Treasurer reminded Vestry that a new Independent Examiner has to be found in time for this year’s accounts.  Given the level of Income/Expenditure of St Mary’s this may be undertaken by a non C.A. if necessary.   								                          Action:All

12. Communications

12.1  Godly Play
Barbara Carruthers handed Vestry a detailed report on recent godly Play activities and future plans which is summarised as follows:

(a) The children love it and the leader and helpers enjoy running it so Godly Play will continue along the lines now established.

(b)  All Child Protection checks have now been completed.

(c) The Good Friday afternoon activity hour in the Church Room attended by both children and parents has yielded positive feedback so may be repeated next year.

(d) Following the summer recess Godly Play will start again on 28 August.  Meantime colouring sheets and pens and pencils have been placed at the back of the Church.

(e) Starting on 28 August a project for the children to design Christmas cards will be launched.  This will be a competition with the congregation being asked to choose its favourite on 25 September.  All the children will be rewarded for their work, but the one selected by the congregation will be printed and the designer named on the card.  The plan is to produce a pack of 12 to be sold to St Mary’s members and friends at £4.50 per pack.  Production costings and schedules are in hand. Print run will be based on up-front orders from the congregation. Proceeds less costs to St Mary’s.

(f) James Gardner is keen that St Mary’s adopts the Children’s Charter initiated by the Diocese. He is obtaining further information from Sue White, Diocesan Children’s Officer.

Anne Winther commented that Godly Play is excellent and inspiring thanks in no small measure to James Gardner and the support of Melanie Grosse and Barbara Carruthers.  



13. Concerts/Events in St Mary’s

   	13.1  Saffrey Miller and Carol Seymour have indicated that they feel the number of concerts/events they can realistically organise should be limited to three p.a.

	13.2  The date for Michael Forsyth’s talk on his ascent of Mount Vinson will be Friday 14 October.  The choice of the Aberfoyle Memorial Hall as the venue is considered appropriate in reaching out to the community and, hopefully, in accommodating a sizeable audience.

	13.3	It is hoped to arrange a talk by Judy Urquhart about her father in February 2012.  Mark Seymour felt it may be appropriate to make this a joint event with Loch Ard Local History Society.

14.	Fabric Report

	Although Jamie Parker had no specific matters to report, Mark Seymour noted the following:

1. Crawford rail repair (mentioned earlier at 9)
2. Mesh to keep birds out of Church roof (in hand)
3. Joins in carpet in Church need some attention.  (Philip Gaskell offered to fix)
        Action:Philip Gaskell

	No further demand from Scottish Water that meter has to be fitted.

15. St Mary’s Recipe book

	Barbara Carruthers and her Church Opening Group have come up with this idea very recently. Vestry agreed that they proceed to prepare a costed proposal for Vestry consideration in due course.

16. AOCB

	16.1 Nick Cooke reported that the Eco Congregation network for the Stirling area to which we belong will meet in St Mary’s Church Room on 29 August at 7.30 pm.  He hopes to see Vestry and congregation
	well represented.  St Mary’s is invited by Eco Congregation Scotland to become a member.  No membership fee now, but likely to be in future.  More information will be sought at 29 August meeting and Vestry agrees to join thereafter subject to satisfactory outcome.  Anne Winther has agreed to be our representative if we join.

	16.2 The question was raised regarding the Church key held by the garage.  This is still held by the garage office.  However, Margaret Johnson also has a key and is usually at home.

17. Date of next Vestry meeting – Wednesday 19 October 2011

18.	The meeting closed with prayer at 8.55 pm










Signed.....................................................................                                                    Date.................................



1

image1.jpeg
CASTING THE NET

::‘*-“\._‘ .“

Growing Faith-Communities in the Diocese of St. Andrews

St Mary’s, Aberfoyle

Mission Action Planning Workshop

Saturday 20™ August 2011 10.00am-3.00pm

Programme

9.30 | Registration 2 Mission Planning
Group (MPG)
members
10.00 | Introductions -
Opening Prayer Richard Grosse
Holy Conversation House Rules
10.10 | Casting the Net for Mission and Growth Andy McCafferty
10.30 | Congregational life at St Mary’s Richard Grosse
&
10.50 | Community needs MPG
11.10 | How healthy is our church? Nicky Whyte
The Nine Marks Audit
11.15 | Refreshments and break into small groups
11.30 | St Mary’s health check Small group
discussion
1.00 | Lunch (Soup provided but bring your own picnic)
(Analysis of small group work)
1.45 | Strengths and opportunities for growth CTN Officer
Andy McCafferty
Ideas for Action In Mission Nicky Whyte
Richard Grosse
2.15 | Next steps Nicky Whyte
2.30 | Worship Richard Grosse
3.00 | Close





