St. Mary’s Church, Aberfoyle
Minutes of Vestry Meeting held in the Church Room on 14th November 2007
Present: Mark Seymour (Chairman), Richard Grosse (Rector); Karen Gaskell, Catherine Riches, Margie Stephen; Charles Brown, Nick Cooke, John Dymond, Peter Joynson and George Willis.
1.  The meeting commenced at 7.35 p.m. with a prayer.
2. Apologies. Margaret Johnson, Susan Forsyth, Robin Willis; Alastair Gardner and Keith Gibbs.

3. Minutes. The Minutes of the meeting held on 7th July 2007 were approved, and signed by the Chairman.
4.  Matters Arising. 

4.1 Lighting for the Organ. This work had been completed.

4.2 Scottish Churches Scheme. Nick reported on an enjoyable day in Inverness, organised by the Scottish Churches Scheme. This was an excellent way of visiting local churches.

5.  Secretary’s Business.
5.1.1 Leaflet – Welcome to the Scottish Episcopal Church
20 copies of this leaflet had been received from the General Synod Office. Comments on this leaflet were very positive and a further 80 (free) copies will be requested.                                      Action: JD

5.1.2 Declaration by Vestry Members
As from October 1 2007, the Scottish Episcopal Church (SEC) ceased to have “Designated Religious Charity” status. As a result, vestry members - as “charity trustees” - are subject to the full provisions of the Charities and Trustee Investment (Scotland) Act 2005. An Information Note produced by the SEC, setting out the role of vestry members had been circulated. Members were asked to sign a short declaration confirming the fact that they were not disqualified from serving on vestry.

5.1.3 Preparation for the AGM
Keith Gibbs and Charles Brown will retire. Catherine Riches was asked to consider continuing for a fourth year. The Chairman agreed to approach David Thompson and Anne Winther about vestry membership, with possible funding for a baby-sitter in the latter case. Vestry thanked Mark for his work as Lay Representative and encouraged him to continue. Saffrey Miller would be asked if she wished to continue as Alternate Lay Representative.                                                        Action: Mark
5.1.4 Job Description for Altar Servers
The job description provided by the Rector was approved.

5.1.5 CCLI Licence
It was agreed that the Church Copyright Licence should be renewed so that the words of CCLI authorised hymns could be reproduced in the new book which in course of preparation.

5.1.6 Sensory Impairment
Claire Starr clairestarr@talk21.com is our regional chaplain to people who are hard of hearing or visually impaired. Congregations are asked to ensure that they have a functioning loop system, large print bibles and orders of service and hard copies of sermons available for those with hearing impairment. [The Rector’s sermons are available on the church website.] The Secretary agreed to act as the Link Person for St. Mary’s.                                                                                          Action: JD
5.2 Eco-Congregation.
As a follow-up to the screening of Al Gore’s “An Inconvenient Truth” in St. Mary’s at the end of September, Anne Winther had written an excellent article entitled “Climate change–why bother?” which appeared in the Strathard News.

5.3 Worship and Music Team Report. 

A written report had been previously circulated. Discussion resulted in the following points: 
· Agreement to include a “call to worship”, following the announcements.

· Approval to consider 6 p.m. as a possible start for future Evensong services.

· Agreement that lesson readers should be asked to encouraged members of the congregation to sit nearer the front, to aid the organist and those taking the service

     Action: Mark to ask Keith
· Agreement that there should be refreshments following the Carol Service on 16 December if possible. Congregation members will be asked to offer assistance.                     Action: Karen
· Agreement that a risk assessment will be conducted before the Carol Service.

              Action: JD to ask AG

· There will be a service sheet for the Christmas Day Service.

5.4. Communications Report. 

5.4.1 Magazine
Karen reported that the magazine was now being distributed by email to 30 people from St. Mary’s and 10 people from St. Andrew’s. 46 printed copies were being posted to other members of St. Mary’s, and 33 printed copies were being hand-delivered to those in St. Andrew’s by Hilary Gunkel.

Those who receive a printed copy are asked to make a contribution of £5 to £10 to the annual cost; 8 have made a contribution in excess of £10.

5.4.2 Charity Letterhead
By April 2008, all documentation issued by the church must comply with OSCR regulations. Karen had circulated a draft letterhead for comment. It was suggested that the line drawing of the church should be moved to the right so as to give more space for the letter itself. Inclusion of an acknowledgement to the Heritage Lottery Fund was optional, but it was agreed that this should be included on all letters relating to fund-raising.

5.5 Financial Stewardship Team Report & Church Giving.  

In a written report, which had been previously circulated, the Treasurer noted that: 

5.5.1 Cash Flow
Monthly cash flow remains healthy, with the current operating bank balance of £9,000 partly reflecting the first of the Renovation Project receipts.  

5.5.2 Fundraising Events 

The excellent Kyiv Classic Accordion Duo concert held in the Church on 28 July raised £181 for St Mary’s, in addition to the £500 donated to the Hippokrat Society via the performers. Many thanks are due again to Karen and Philip for organising another successful event and looking after Igor and Oleksiy. 

5.5.3 Investments 
The portfolio valuation at 30 September provided by Smith & Williamson stood at £44,008 with an estimated gross yield of £2,133 or 4.8%. Changes in two of the equity holdings have been made subsequently.  In addition, cash on deposit currently ring fenced for the organ restoration work stood at £25,383 and this has now been moved into the Nucleus Cash Trust earning about 5.6% gross. 

The ethical investment policy of the SEC Unit Trust Pool and SEC Pension Fund has been updated and all Vestries are now encouraged to adopt a similar policy on all other types of investment, as is the case in St Mary’s. The salient feature of the updated policy is that:

“No direct investment will be made in companies whose main business is in any of the following restricted categories:

· Armaments      (   Gambling      (  Tobacco    (    Pornography.

It is recognised that many companies will be involved, to some extent, in businesses in these restricted categories; investment in such companies is deemed inappropriate where in excess of 15% of a company’s turnover is derived from businesses in the restricted categories.” 

5.5.4 Church Giving Fund
The Harvest Thanksgiving service collection raised £122. This was low, as no announcement had been made at the Service that this was a special collection. It was agreed that there would be an offertory carol at the Carol Service, with slips to inform the congregation that the collection would go to the church-giving fund.                                          Action: RG to organise collectors
As agreed earlier by Vestry, the 2007-08 budget will make a specific allocation to the Fund in addition to the proceeds of the Christmas Carols and Harvest service collections.  

5.5.5 Annual Accounts 2006-07

For the first time, this year’s Report and Accounts from Vestry will conform to the Charities Accounts (Scotland) Regulations 2006 and accordingly I will liaise closely on this with the Secretary and our new Independent Financial Examiner, Ian Kyle CA.  This subject was covered in depth in my last Report. 

5.5.6 Gift Aid 

With the reduction in basic rate Income Tax to 20% from next April, the tax benefit to charities from Gift Aid will also reduce. Accordingly, Vestry is advised to ask all tax paying regular donors to St Mary’s to review the level of their annual giving as from 2008. We will also ask individual supporters of our Renovation Project Appeal to make Gift Aided donations in the current tax year if possible.  

6. Church Renovation Project Report and Appeal. 

The Treasurer had circulated a very comprehensive report on this project and appeal (see Appendix A for the full report), which he had drawn up under the headings:

· Heritage Lottery Fund Grants

· Project Appeal – Overview

· SEC Maintenance and Development Grant Application

· Project Appeal – Congregational Support

· Project Appeal – Public Campaign

· Project Appeal – Resources

· Impact on Church Worship

· Next Steps

The cost of the project was shown in a Summary Budget to be £284k, with VAT (reclaimable) at £49k, giving a total cost of £333k.  A draft appeal notice was also presented.

The Chairman introduced this topic by reporting the developments that had occurred since the AGM last year, at which approval had been given to proceed with the project.  Changes under consideration then, such as re-siting the organ at the back of the church, had proved not to be viable and, as a result the costs had been reduced.   Further, we have been advised that a complete re-roofing was not now necessary.  Instead we are now proposing to have a complete roof overhaul, which would involve treating all visible problems, but would not involve the removal of all the slates.  He reported the Stage 1 approval by the Heritage Lottery Fund (HLF) for the Fabric Repairs element of St. Mary’s renovation project and their allocation of £105,000, with a separate Development grant of £6,000.  He thanked Nick for all his considerable work to date.

Nick said that this project was the single biggest commitment since the church was built.  The HLF grant had been a great shot in the arm.  The Diocese had been excited at the result and he had been encouraged to submit an application to the SEC Maintenance & Development Fund.  He compared the size of the recent renovation project at St. Andrew’s with that proposed at St. Mary’s.  Of the total cost of £320k at St. Andrew’s, the Lottery Fund had provided £150k, with £40k from other sources, £40k from the congregation and the balance borrowed from the Rectory Fund. 

The Chairman gave further information on the costings, and indicated where some savings might be made. For example, the figure of £46k for External Walls included £15k for scaffolding, but there was a possibility that this might be provided at a lower cost.  Also, the category of Preliminaries, at £59k, was a larger than usual proportion of the total cost, and might be negotiated downwards. He said that though some costs would undoubtedly rise, there were savings to be made and he felt that £333k was a realistic figure.  This meant that there was a need to raise the sum of £133k.  From soundings, which he had made, donations from the congregation were likely to exceed £40k and might reach £60k - £70k. Application would be made to other funding bodies with a reasonable hope of some success following the HLF grant. However, there would have to be an Appeal campaign to bring in additional funds.

Confirmation of the HLF grant will depend on a successful Stage 2 application by the Vestry next summer, following a tender report by the architects to HLF in March. For this, Vestry has to demonstrate that the balance of the funds for the grant-aided works has been identified or secured.

The Chairman said that an alternative route was not to accept the HLF grant but to use a local builder.  He had hoped to persuade a builder to cost the proposed work by the time of this meeting, but he had been unsuccessful. The question was whether, with a significant reduction in architects’ fees, it might be possible to give the church building another 60 years of life for the sum of £133k, without Lottery funding, since the sums to be raised either from the congregation and/or other grant aid bodies, are likely to be much the same in any case.
There was much discussion in response to the invitation to comment on each of the two routes, with the following points made:

· The sums being discussed are very large and any appeal to the congregation should be for a sum which is realistically capable of being raised, bearing in mind that further applications will be made to other grant giving bodies

· There is concern that any increase in the cost will put an identical increase in the sum to be raised.

· Some people will be unhappy with the idea of acceptance of funds from the Lottery Fund.  It is essential to make clear that the funds come from the Repair Grants for Places of Worship in Scotland Scheme. 

· As such, these funds are ring-fenced to be spent only on places of worship.  Once granted there is no possibility of us using this grant for any other (eg humanitarian) purpose.

· It is also essential to point out that only fabric renovation-work is being proposed.

· If we decided to reduce the project cost by carrying out only essential work, now or in the future, it would only bring just a short-term benefit, and delay the time at which major works would be required.

· The Vestry is legally responsible as trustees, for co-operating with the Rector and managing Church property on behalf of the Diocesan Trustees in the name of the congregation. In other words, we cannot allow the church building to deteriorate but must take appropriate action.

· Although the church-going numbers at St. Mary’s are small, the church, and the church building itself, both impact on the local community, especially at the time of major Festivals and with events such as weddings.

· Generally, the meeting was of the view that costings from at least one local builder should be obtained, before committing finally to the Lottery award.

· Many were of the view that it would be foolish to reject a Lottery grant at this stage

· As the funds to be raised are comparable, whichever route we take, a Project Appeal campaign should be started immediately 

· Also, as the funds to be raised are comparable, whichever route we take, applications for funding from other grant-giving bodies should be submitted as soon as possible.

· We should continue to go down the HLF route, and review the situation later once the result of the appeal, the results of the other grant application and once the builders’ costs are available.

· Fundraising literature should not be professionally produced, unless funded by individuals, to avoid the charge of wasting money.

It was agreed that the congregation should be up-dated at the AGM with a progress report emphasising, for those who may not be comfortable with Lottery money, that there is no contractual commitment to the HLF at this stage and the grant comes from a fund dedicated to the renovation of Church buildings and for no other purpose.

It was agreed to proceed, now, with an appeal to the congregation, under the patronage of Sir James Stirling. Lord Nickson and David Miller.

It was agreed to start the applications to other grant making bodies now.

The Rector expressed thanks to both Mark and Nick for all the work which they had done on this project.

7. Any Other Business.

7.1 The Diocesan Review
Nick reported that the Sources of Growth Workshop that he had attended in Perth on October 6th had been a very positive experience.

8. Dates of next Vestry Meeting.  To be arranged.                                                               Action: JD
The meeting closed with a Prayer at 10.15 p.m.

APPENDIX A.   REPORT TO VESTRY ON CHURCH RENOVATION PROJECT AND APPEAL

1.  Heritage Lottery Fund Grants 

1.1   We heard in early September from our HLF casework officer that St Mary’s application had received Stage 1 approval under the Repair Grants for Places of Worship in Scotland Scheme, previously turned down earlier in the year by Historic Scotland. 

1.2   The approval means that a sum of £105,000 has been allocated by HLF for the Fabric Repairs element of St Mary’s renovation project. The award is based on eligible expenditure of £ 273,534, a figure calculated by HLF from revised QS costings submitted via Simpson & Brown which does not equate to what we expect will be the final cost of grant aided fabric repairs. As the next stage in the process, bills of quantities will need to be drawn up and used as the basis for tender documents to be issued by the architects in early January, with a tender report submitted by them to HLF in March. This will then form part of a Stage 2 application by the Vestry leading to a confirmed grant contract from HLF and the start of work on site in August / September 2008. Stage 2 approval will require confirmation by Vestry that the balance of funding for the grant aided works has been identified or secured. 

1.3  Vestry should note from the above that it has in effect been given 12 months in which to secure the balance of funds for the HLF grant aided work programme to go ahead. Until we get to Stage 2 approval, there is no contractual agreement between HLF and the Diocesan Trustees. 

1.3   A separate Development Grant of £6,000 has also been awarded by HLF towards the architectural fees element of the renovation project costs. This is a 75% grant, i.e. St Mary’s makes a minimum £2,000 contribution to these costs. In consultation with the Chairman of Vestry, the Secretary and myself have signed the grant contract on behalf of the Diocesan Trustees. This will allow Vestry to claim £3,000 of the grant now in order to meet Simpson & Brown’s initial fee invoice for work carried out from the date of Stage 1 approval being given.  

1.4   HLF attach standard conditions to all their grants, which include publicity of their support by all recipient organisations. Amongst other things, this will require St Mary’s to incorporate the HLF logo in a discreet fashion in our letterhead stationery. Coincidentally, the SEC General Synod office has recently issued a guidance note to all Vestries on the inclusion of registered Scottish Charity information on letterhead and other stationery. Vestry is therefore asked to approve the introduction of a new corporate letterhead for St Mary’s meeting both these requirements.  

1.5   It has been suggested that Vestry could go ahead with the fabric repairs at significantly less cost than the QS figures suggest, using a local builder and dispensing with a managing architect. This would put the onus of managing the entire renovation project on individual Vestry members, which might well not meet with Diocesan approval and would certainly mean dispensing with any HLF grant support. We have therefore discounted this option so far. However, it is the Working Group’s intention to reduce certain costs of the final works contract - e.g. £59,000 allowed for ‘Preliminaries’ - in line with the final accepted tender.  

2.  Project Appeal - Overview

2.1   I attach at Appendix 1 a financial overview of the Project based on current information, which includes the cost of the organ restoration. This indicates that, as of now, funding from known sources - whether indicative, received or pledged, including congregational support (see section 4 below) - amounts to £240,000. This leaves a funding gap of £93,000 as the current target for the Project Appeal.

However, Vestry may wish to increase this target to cover funding for ancillary work - e.g. the upgrading of the access roadway to the Church or installation of solar panels on the Rectory roof for hot water generation – which are not strictly part of the Church fabric renovation but could be linked to it as part of the Appeal.  See paragraph 8.2 below. 

2.2.   Project costs include provision for £5,000 expenditure on permanent interpretation of the Church. This was included in the HLF bid to demonstrate the need for better permanent information to visitors on the history of St Mary’s, e.g. via a series of small wall boards at the rear of the nave. Simpson & Brown have used specialist contractors for such work in other Churches, and other funding bodies may well also support this element of the Project.

2.3   Organ insurance claim monies negotiated and settled in advance by Vestry in 2006 have been placed in a special cash deposit account via Smith & Williamson. The capital and accrued interest to date currently stands at £ 26,519 and will be applied to the full restoration of the existing Binns / Willis organ, which will remain in its present location.   

2.4    Under the Listed Places of Worship Grant scheme, Vestry can fully recover VAT paid on contractors’ and professional advisers’ invoices for the fabric repairs and organ restoration elements of the Project – i.e. it does not apply to the interpretation element. On current estimates this refund will amount to £48,000. These Grant claims are submitted retrospectively and other Churches’ experience elsewhere suggests it takes some time before the refunds come through.   

3.  SEC Maintenance & Development Grant Application    

3.1   It is proposed that Vestry submits a grant application for £20,000 to the Maintenance & Development Fund of the SEC, which is administered by the Provincial Finance Committee. The application, to be signed by the Rector and myself, will be submitted for a Diocesan Administration Board recommendation at its meeting on 10 December, prior to Finance Committee consideration in January / February.  We are advised by the Diocesan Secretary that we should expect to receive a maximum grant of £15,000, depending on competition from other charges for funds available.

3.2   The grant application will be based on the existing costings, assuming all the works will be carried out in a single phase. In response to our earlier Canon 35 application, the Diocesan Buildings Advisory Committee has advised that the proposed works under the Project, including the stabilisation of the porch, can be classed as maintenance.    

4.  Project Appeal - Congregational Support 

4.1   Over the past two months we have made good progress in laying the foundations for the wider Project Appeal through pledges and donations from past and present members of St Mary’s and friends.  The Lay Chairman and I have spoken to a number of members and, as of today, the total support they have offered for the Appeal amounts to some £25,000, after taking potential Gift Aid into account. In addition, Kate Joynson has kindly acted as the conduit for a donation of £1,000 received from the Kilpurnie Charitable Trust via Sir James Cayzer. Another member has provisionally promised £9,000 over 3 years from the Caram Trust, which recently helped the Balfron Church Hall building programme.  Taking these factors into account, it seems reasonable to assume that congregational support for the Appeal will total at least £40,000, and maybe £50 - 60,000 in the final analysis once we launch the main Appeal.  This is a very encouraging start.  

4.2   I attach at Appendix 2 a simple A4 summary of the Project as it currently stands. This is for the benefit of any St Mary’s members who may wish to make a pledge to the Appeal at this stage. Vestry members are free to use this as they see fit and to ask interested third parties to contact Mark or myself in confidence.   

5.  Project Appeal – Public Campaign

5.1   Vestry now needs to approve the launch of the main Appeal and to consider ways in which this will be taken forward, with the wider community in mind. 

5.2   I am delighted to report that Sir James Stirling, Lord Nickson, and David Miller CBE - all current or past members of St Mary’s - have kindly agreed to act as Appeal Patrons and will be named as such in our literature.
5.3   The key components of the Appeal will include:

(a)   Applications to publicly listed grant making trusts known to support this type of Project. We have good lists to work from and I will be applying this month to at least four trusts, including the Scottish Churches Architectural Heritage Trust, which assisted St Mary’s in 2002 for the bellcote renovation.  Other applications will follow.

(b)   Other trust applications via members of the congregation.  As indicated above (see 4.1), this can be a particularly effective route for securing significant donations from private grant making trusts. 

(c)   Tax effective donations from higher rate taxpayers.  Apart from Gift Aid, other generous lifetime tax reliefs are available on gifts to a charity, including Income Tax relief on the gift of qualifying investments such as shares. I have some information on this from Smith & Williamson. 

(d)   Appeal Fundraising Events organised by Vestry and other members of St Mary’s.  It is suggested that the Communications Team initially considers a range of activities in 2008 that involves the wider community in and around the Trossachs – Strathendrick area in supporting the Appeal. These can then be agreed by Vestry and publicised in the Linkage Newsletter early next year. Events may include a range of sponsored activities, garden open days, social gatherings etc.  Participation in any of these by members of St Andrew’s, Callander will be welcome. There are obvious opportunities to link events to St Mary’s outreach work via the regular services in Killearn and Balfron. 

6.  Project Appeal – Resources

6.1    To sustain an effective Appeal campaign, Vestry is asked to approve the production of an Appeal leaflet, to incorporate a pledge / donation form. Using the services of Communications Team members, it may be possible to handle the design and printing of a simple but attractive leaflet entirely in-house to save costs. I have examples of other Church appeal literature to hand, which illustrate the need to put across:

· what we are doing and why.

· how much it costs. 

· how anyone can help. 

6.2    We should incorporate a special Appeal page into St Mary’s website. This can be set up now, initially using the copy at Appendix 2 and subsequently adapted from the Appeal leaflet as the campaign progresses.  

6.3    Local publicity in Aberfoyle itself can be boosted by the erection of an Appeal ‘thermometer’  sign, either beside the gate entrance to the Church grounds or on the corner of the Rectory garden beside the existing signboard. The sign could incorporate appropriate publicity of HLF support.  

6.4    In addition to updates in the Newsletter, local press and media coverage of the launch and current   progress of the Appeal also needs to be actioned via the Communications Team. 

7.  Impact on Church Worship

7.1   John Sanders at Simpson & Brown currently advises that in his opinion the scale of works proposed should only require the closure of the Church to regular Sunday worship on one or two days while the underfloor ventilation work is being carried out. Vestry will need to be kept advised on any such potential disruption as far in advance as possible.  

7.2   The Fabric Team convenor will need to consider potential Health & Safety precautions to be observed by members of St Mary’s congregation while the works are in progress. 

8.   Next Steps

8.1   With Vestry’s approval of this Report, a number of action points above will be implemented. This may require a further review of the current membership of the Working Group set up to oversee the Project, e.g. the inclusion of a Communications Team member. 

8.2   Different elements of the Appeal will be launched over the next 6 months.  The leaflet is the most urgent item, and this should be produced as soon as possible in order to accompany funding applications and publicise the Appeal to all St Mary’s members and the wider public.  It would therefore greatly help if Vestry confirms the Appeal fundraising target we should now agree to adopt, bearing in mind all the factors above.      

Church\Minutes\Nov 07.doc

PAGE  
9

