St. Mary’s Church, Aberfoyle
Minutes of Vestry Meeting held in the Church Room on 17th  July 2007
Present: Mark Seymour (Chairman), Richard Grosse (Rector); Margaret Johnson, Margie Stephen, and Robin Willis; Nick Cooke, John Dymond, and George Willis.
1.  The meeting commenced at 7.35 p.m. with a prayer.
2. Apologies. Karen Gaskell, Catherine Riches, and Susan Forsyth; Charles Brown, Alastair Gardner, Keith Gibbs, and Peter Joynson.

3. Minutes. The Minutes of the meeting held on 1st May 2007 were approved, and signed by the Chairman.
4.  Matters Arising. 

4.1 Eco-Congregation. 

A key aspect of Eco-Congregation is the close link between practical action and the spiritual content of congregational worship and music. As a basis for the development of eco-congregational activities within St. Mary’s, and also extending to the wider community, Nick and Anne Winther (who is embarking on a PhD in sustainable development within rural communities) sent out a letter with the summer Newsletter to raise awareness and invite congregational involvement. 
Nick said that future plans included the following:

· 2 August. A meeting with Anne Winther and the Rector to discuss various options for St. Mary’s, which include the possible installation of a solar panel based system for the supply of hot water for the Church vestry room and Rectory. It was hoped that the Harvest Festival Service might mark the inception of St. Mary's Eco-Congregation programme. 

· 20/21 August. A workshop session with interested members of the congregation in the Church Room - to take stock of where St Mary's currently stands in relation to the aims of EC and to identify some key outcomes that the St Mary’s congregation collectively feels are important. An inspiring report from the EC group at St Paul's, Chichester on the theme of 'Changing Lifestyles' will be used to inform the discussion. Further workshop sessions (which might include an eco-quiz, or focus on specifics like recycling and Fair Trade, and could involve some outside contributors) would be planned, and a working group set up.

Agreement was given for Anne to use some of the St Mary's EC working group sessions as original research for her thesis. 

· Late September. A screening of Al Gore's award-winning film 'An Inconvenient Truth' in the Church, as a public event open to all in the village.
· Christmas. To encourage members of St Mary's to adopt a more ethical approach to Christmas, and take positive steps to base their personal spending on Fair Trade principles. 
Nick also drew attention to the 'Go Carbon Neutral Stirling' initiative, whose research consultant had contacted him with a view to a potential link up / support for our EC programme. 

5. Rector’s Report. The Rector expressed his thanks to Alastair for renovating the flower tubs.

5.1 Leave of Absence 
The Rector said that he was still waiting for confirmation of the dates of his training courses, but that alternative arrangements for the period were in hand.

5.2 Diary dates
28th July 17.30 Accordion Concert 

29th July Visit of Church Lad’s Brigade, with presentation of their flag for permanent siting in the church.

9th   September 18.30 Choral Evensong with a visiting choir at St. Mary’s

14th September 19.30 Joint Harvest Supper at Callendar

16th September 11.15 Harvest Festival

11th November 18.30 Remembrance Sunday Evensong

5.3 Archives
Arrangements have been made to deposit various items with the County Registrar. The Chairman and Rector will look through the material beforehand.                                           Action: MS/RG
6.  Worship and Music Team. 

A written report (previously circulated) of the Worship and Music team meeting included the following points: 
· The lighting for the organ is giving concern, and in particular the wiring is thought to be unsafe. Margaret will liaise with Alastair about the electrician.                        Action: MJ/AG
· 140 copies of the liturgy book for St Mary’s will be prepared over the summer. 

· Service sheets will be created for large festivals such as Christmas Day that do not follow the standard service.

· As agreed, folders are to be created with additional songs and selected psalms. Guidance on copyright permission for prayers is to be obtained from the Diocese.                       Action: JD
· The Carol Service will be held either on 16th or 23rd December depending on musicians’ availability. The former date is preferred. Participation in the choir will be advertised in the Autumn magazine.

· Visiting preachers will be invited to submit their sermon text for posting on St. Mary’s web page.

· The summer magazine contains an article to ascertain views on various options for prayer activities. One element has already been agreed: a ‘Fellowship Group’ will meet to pray for half an hour from 6-6.30pm, at Beechwood, every second Tuesday in the month, starting in September. Further details will be issued.

7. Diocesan News. 

7.1 Diocesan Review. 

The Chairman reported that a meeting chaired by Bishop David at Bridge of Allan on 21 June to discuss the way forward, following the Diocesan Review, had been well attended, and very positive. Working groups were now being established to take on, or discuss, aspects of the Review with regard to Mission Priorities; Organisation of Charges – Deployment; Congregational Life; Ministry Roles Clergy and Lay; and Children and Young People. An Implementation Group will oversee progress. Those who wish to volunteer for any Group are encouraged to do so.

7.2 General Synod
The Area Council requires a member for the General Synod in 2008.

8. Financial Stewardship Team Report.  

The Treasurer submitted a written report, which had been previously circulated, on the following issues:

8.1 Cash Flow

Monthly cash flow has been boosted substantially by receipt of the 2006-07 Gift Aid tax-reclaim of nearly £5,800. The current state of funds enables Vestry to consider undertaking some form of significant upgrading of the Rectory building, including the possible installation of a renewable energy supply, which will be initially assessed further by the Fabric Team with the Rector. This was originally identified in the current year’s budget as an appropriate use of surplus funds. 

8.2 2007 Diocesan Stewardship Campaign 

There is anecdotal evidence from the Burntisland charge in Fife that the successful results of their recent stewardship campaign can be attributed to the use of the same approach and use of materials as those we developed for St Mary’s campaign last year. This emphasises the value of personal visits in promoting the stewardship ‘message’ to the whole congregation. Vestry is reminded of its intention to promote an annual reminder to all St Mary’s members to maintain their personal stewardship commitment at a realistic level. 

8.3 Church Water & Sewerage Charges 

Following the results of the Scottish Parliamentary Election, the Treasurer’s letter in March to the former MSP for Stirling will now be considered afresh by Bruce Crawford as her successor. 

8.4 SEC ‘Charity Matters’ Seminar – 6 June 2007

The Treasurer and Lay Chairman found this well attended event in Edinburgh very productive and helpful. The key outcomes for St. Mary’s are as follows:

· Members of the Vestry act as the Trustees of an unincorporated association, governed by its own constitution and regulated by OSCR under the Charities and Trustee Investment Act (Scotland) 2005.  The Trustee members of a Vestry will include the Rector, all designated officers and all individuals elected by the congregation at the AGM.  Attendance at Vestry meetings does not necessarily imply Trustee status. The Vestry of St Mary’s needs to clarify exactly who is and who is not a Trustee at any one time.  

· OSCR is to decide by 1 October 2007 whether the Scottish Episcopal Church denomination as a whole is to receive Designated Religious Charity Status allowing a degree of exemption from the full legal requirements of the Act. If this happens, it is likely that changes will be made to the SEC model constitution for Vestries. The SEC Province, Dioceses and individual charges are currently all deemed to be separate legal entities under the Act. 

· The Code of Canons and Digest of Resolutions provides the legal framework of the SEC. Under Canon 60, members of Vestry are responsible for co-operating with the Rector and managing all Church property on behalf of the Diocesan Trustees in the name of the congregation, hence their legal status as Trustees. The current grassroots membership of the SEC as a whole may be defined as its 26,000 communicant members in 2006. 

· As part of the next annual renewal of EIG’s Parish Guard insurance policy (which applies to St Mary’s) there will be an automatic extension of Trustee indemnity insurance to all current Vestry members. This will ensure compliance with the Act’s requirements. 

· As from this current financial year ending 30 September 2007, major changes will be introduced affecting the structure and purpose of the annual report and accounts of each SEC charge as well as the appointment of Independent Financial Examiners (IFE’s) or Auditors. The SEC has produced templates and checklists for a number of key documents that will now come into force – copies available.  It is envisaged that for all charges the Trustees / Vestry members will provide summary Administrative Information and an annual report, drafted by the Secretary in conjunction with the Treasurer, comprising:

(a) Introduction; (b) Activities and Achievements; (c) Income; (d) Reserves; (e) Investments; (f) Structure, Governance and Management; (g) Vestry Responsibilities; (h) Relationship with Diocese and Province; (i) Conclusion. 

For both St Mary’s and St Andrew’s, the document will also include a report from an independent financial examiner, a Receipts and Payments Account, and a Statement of Balances with accompanying Notes. 

The list of Charity Trustees (Vestry members) shown will include any appointments made after the financial year end but before the AGM.  

The document is designed to have a wider role in promoting the work of each Church within the wider community. We need to consider how St Mary’s should best use and distribute its Annual Report and Accounts in future as part of its outreach policy. 

· In the light of the Charities Accounts (Scotland) Regulations 2006 as confirmed at the Seminar, there will be a new procedure for the future appointment of the IFE to both Aberfoyle and Callander charges in the Linkage. In cases like ours where a charity’s annual income is below £100,000 per annum, the Regulations now allow production of more simple Receipts & Payments Accounts (instead of Accrued, as in the past) and in addition Trustees may appoint as the IFE anyone who in their opinion has the necessary skills and experience to carry out the examination competently.  Such individuals do not need to be qualified accountants, as in the past. 

The Treasurer reported that Ian Kyle (a qualified CA), who is the Treasurer of St Saviour’s, Bridge of Allan, has agreed in principle to act as IFE to both St Mary’s, Aberfoyle and St Andrew’s, Callander. He would charge a fee in his own individual capacity for providing this service, to be determined on the basis of actual time commitment. This assumes that both Treasurers will provide complete and fully documented sets of Receipts & Payments Accounts with Notes (based on the SEC template), which will ensure the actual IFE scrutiny will not take more than a day to complete using a standard checklist.  

Nick said that both he and the Treasurer of St. Andrew’s recommended this arrangement, which will save our Linkage approximately £800 a year in professional fees, based on Macfarlane Gray’s current quotation. More importantly, it will ensure that the IFE role is carried out by an experienced Church Treasurer. 

Vestry noted the outcomes of the Seminar summarized above, and approved the proposal for the appointment of Ian Kyle as IFE to the Linkage.

8.5 Church Giving Fund
The Chesney Trust has confirmed that the recent £400 donation will help fund a new bridge to provide better access to the new High School building project in northern Malawi. The Maxie Richards Foundation has also warmly acknowledged the recent donation of £200 to provide further support for its work on drug abstinence.    

9. Church Renovation Project Report. 

In a written report, which had been previously circulated, Nick noted that:
· John Sanders, our Architect, has written to Historic Scotland to appeal their refusal to consider grant funding based on categorisation of St Mary’s Aberfoyle as Band 5 in terms of the building’s architectural and historic merit. The appeal has not resulted in any change of opinion by Historic Scotland. 

· Luke Fisher, the casework officer from Heritage Lottery Fund, has entered into correspondence with John on a potential indicative grant offer by HLF alone, based on a modified works schedule at lower overall cost and a specified maximum grant ceiling. This will require an assessment of St Mary’s case by an external expert adviser prior to the HLF meeting on 7 September. The outcome of that meeting will take into account HLF criteria on partnership funding and public access for wider community benefit. 

· The Working Group has met to consider priorities for action on our part in meeting this timetable. We will advise Vestry as soon as the Architect has formulated revised costings for the project, which are in tune with what we consider to be a realistic fundraising appeal strategy. 
                                                                                                                          Action: Working Group

· The Architect has provided a revised drawing of the reorganisation of the Church Vestry extension incorporating a disabled WC in the east end, blocking up the window in the west end and providing a large Velux skylight in the robing room . The drawing was tabled for Vestry consideration. 

· The Working Group will investigate further the feasibility of installing solar panels on the Rectory roof to provide electricity for hot water generation for the Church WC. This will also tie in with the planned assessment of building improvements to the Rectory.
· The outcomes of Vestry’s previous discussions about the Organ have been fully minuted and shared with the congregation as a whole, along with a summary of the survey on the Church and Organ re-ordering, via the Newsletter.  
In discussion, it was pointed out that the roof overhaul would be less expensive by around £65,000 than a complete replacement. However, in view of the age of the church, this would only postpone the task of removal of all the slates and checking the roof timbers to a later time. Vestry should consider, when the time comes to launch an Appeal for funds, whether they should include a contribution for the complete roof replacement. 
10. Garden and Fabric Maintenance. 

· Weeding. This is on-going.

11. Communications Report. 

11.1 Summer Newsletter and Accordion concert.
The Newsletters have been given out by hand delivery with promotional cards for the Accordion Concert on 28 July, for which wine and nibbles would be available afterwards. It was suggested that a glass carboy, which would be ideal for collecting donations at this event, should be borrowed from St. Andrew’s.                                                                                     Action: RG

12. Any Other Business.

12.1 Content of Future Vestry Meetings
Mark said that he would prefer to keep the main business as short as possible, with all relevant papers being circulated well in advance so that they could be taken as read, which would allow time for a fuller discussion of important issues affecting the future of St. Mary’s and its role in the community. He will produce a paper on this, and on his ideas for half-day meetings.                        Action: MS
14. Dates of next Vestry Meeting. Tuesday: 23rd October, 2007. AGM on 9th December, 2007.

The meeting closed with a Prayer at 9.35 p.m.
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