St. Mary’s Church, Aberfoyle

Minutes of Vestry Meeting held in the Church Room on 23rd  April 2008
Present: Mark Seymour (Chairman), Richard Grosse (Rector); Margie Stephen, Anne Winther; Nick Cooke, John Dymond, Alastair Gardner, David Thompson and George Willis.
1.  The meeting commenced at 7.40 p.m. with a prayer.  
2. Apologies. Susan Forsyth, Karen Gaskell, Margaret Johnson, Robin Willis; Philip Gaskell, and Peter Joynson.
3. Minutes. The Minutes of the meeting held on 15th February 2008 were approved, and signed by the Chairman.
4.  Matters Arising. 

4.1 [Item 5.2.3 in Minutes] Eco-house. A visit to a local eco-house is likely in the summer.

4.2 [Item 5.3.2 in Minutes] Sponsored Walk. There had been no development in respect of a sponsored walk in July or August with assistance from the Warden of Dounan’s camp.

4.3 [Item 5.6 in Minutes] Timing Clock. A quote will be coming for the timing clock for the heating,
4.4 [Item 5.8.5 in Minutes] Rectory upgrade.  The Rector agreed to review work that need to be done on the Rectory. Solar power engineers are to be contacted to provide a quote for installing solar panels on the Rectory roof.  It was noted that the two-year fixed tariff from Scottish Gas for electricity supply showed a steep increase.
5.1 Eco-Congregation.
The Eco-congregation Working Group meeting on 9th April was very productive. They went over a “Church Check-up” list and produced a long list of ideas, some of which do not require Vestry approval for implementation. Other groups are asked to consider aspects relating to their own interests, and to take these forward.
5.2 Rector’s Report
5.2.1 Accordianists 

The Kyiv Classic Accordion Duo have asked if they might come and give another concert, and suggest 13th August 2008.  It was suggested that St. Andrew’s, Callander might be a better venue than St. Mary’s, and the Rector agreed to raise this with their Vestry.  It was agreed that tickets should be issued for any future event.

5.2.2 Confirmation
Vestry agreed that the Confirmation Service arranged for St. Andrew’s at 10.00 a.m. on Sunday 15th June should be a Joint Service.  There will therefore be no Service at St. Mary’s on that day.

5.2.3 Services
Vestry strongly approved the Mothering Day and Good Friday Services, and also the Easter Day Service which had been drafted somewhat differently from the standard Blue Book Service. It was noted that there will be a guest preacher on 18th May, who will baptise his granddaughter.

5.2.4 Organist Accompaniment
Vestry recommended that Mark Duncan’s violin accompaniment with the organ should be restricted to two joyful hymns.

5.2.5  Mark Duncan

Vestry agreed that Mark should join the intercession rota and reader’s rota, and attend occasional Vestry meetings, to aid him in familiarising himself with our liturgy in preparation for selection to enter the stipendiary ministry of the Episcopal Church.
5.3 Communications Team Report
It was decided not to appoint a Communications Team Leader as the question of the appropriateness of the present Team structure was to be a topic for discussion.

5.4 Financial Stewardship Team Report & Church Giving.  

In a written report, which had been previously circulated, the Treasurer noted that: 

5.4.1 Cash Flow

Recent receipts of donations to the Renovation Appeal have enabled a transfer of £15,000 to the Smith & Wiliamson Cash Trust on favourable deposit terms. The Cash Trust balance plus accumulated interest, which includes our organ insurance monies, is now £41,000 and is held entirely for the Renovation Project.  The current balance in the main bank account remains healthy at around £10,000.  

5.4.2 Renovation Project - Bank Account 

In compliance with the terms of Heritage Lottery Fund grant funding, and as agreed with the Lay Chairman and Secretary, the Treasurer has opened a second Bank of Scotland account designated solely for receipts and payments relating to the Renovation Project. The new account will make future cash flow and accounting of the Project much easier to control and allow greater transparency in St Mary’s financial reporting.    

5.4.3 Renovation Appeal - Fundraising Events 2008

David and Saffrey Miller are very kindly hosting a musical evening with supper at Blairuskin Lodge on Friday 23 May followed by a Garden Open Day on Sunday 25 May, both events being held in aid of the Appeal, and our sincere thanks go to them both for this commitment which will hopefully be rewarding for St Mary’s in every sense. Music will be provided by the Buchanan Trio (Mark and Janina Duncan and Douglas Fleming). Tickets will cost £20. 

The Treasurer is personally planning a long-distance sponsored walk during September in aid of the Appeal, and will give more details on this once he has confirmed logistics and feasibility with interested parties. One possibility is a two-week Iona to Whithorn walk.           Action: Treasurer
5.4.4 Investment Portfolio

Following a meeting in February with the Lay Chairman and the Treasurer, Smith & Williamson have now begun a long-term strategy to dilute the relatively high level of UK equities in St Mary’s portfolio by reinvesting funds in ‘collectives’, that is managed funds with a good track record. This will be done on a gradual basis as and when opportunities are deemed favourable, starting this month with the purchase of M&G Corporate Bonds out of the proceeds of redemption of 2008 Treasury gilt stock. As might be expected in recent Stock Market conditions, the latest capital valuation of the portfolio shows a fall of 8.5 % in the past 6 months but the income return continues to hold up well and amounts to £2,400 p.a. plus a further £2,000 on the current short term S& W Cash Trust holding.  The Treasurer agreed to check that the M&G Corporate Bonds satisfied our policy of ethical investment.                                Action: Treasurer
5.4.5 Operating Budget 2007-08 and 3 Year Financial Profile

The Treasurer presented a revised budget statement, with notes, for this financial year, which incorporated minor amendments recently agreed by the Stewardship Team. As a result of an increase in i) our Quota contribution (related to last year’s financial surplus in St Mary’s accounts), ii) the Communications budget, and iii) the organist’s fees, the estimated surplus for 2007-2008 is now £805.  Vestry approved the Draft Budget.
5.4.6 Church Giving Fund

The working balance in the Fund remains at £830, and the budget for the current financial year allows for total donations of £1,200.  Nominations to the Vestry Secretary for donations to UK charities with which St Mary’s members have some connection are always welcome.  It was agreed to place a notice at the back of the Church to request suggestions.

Three charities were mentioned: The Chesney Trust (which was supported a year ago),  C.I.N.I., and Green Routes at Gartmore, a charity which provides occupational training for physically-challenged young people, and which will be involved in the renovation of the walled garden at Gartmore House. 

It was agreed that consideration should be given to providing long-term support to specific charities, and to provide support to the local community.  For the present, it was agreed to support C.I.N.I. by a donation of £200 to their Adopt-a-Child scheme.

The Secretary agreed to produce a “Living Document”, which will be up-dated to record all donations made from the Church Giving Fund.                                                     Action: Secretary
5.4.7 Gift Aid Regulations

The Chancellor’s Budget statement has confirmed that transitional relief will be given to UK charities for 3 years in order to maintain the 22% tax rate for Gift Aid claims. This will be of considerable benefit to our Renovation Appeal income.
5.5. Church Renovation Project Report and Appeal. 

In a written report, which incorporated recommendations to Vestry agreed at a Stewardship Team meeting held at the Treasurer’s house on 18th April 2008, comprising Mark, George, Alastair and Nick together with John Sanders from Simpson & Brown as the Architect, the Treasurer noted that: 

5.5.1. Contractors’ Tenders
(a)   The Quantity Surveyor’s report to the Architects on the contract tenders confirms that out of four contractors invited, only one actually tendered an offer by the deadline of 7 April. A fifth contractor declined to be invited due to pressure of work. The tender submitted is from Hunter & Clark, based in Glasgow, who John Sanders thinks would in any event be considered by Simpson & Brown to be the preferred contractor for this scale and type of building conservation project based on their similar work on other Churches. The lack of competition for this project is disappointing but not insurmountable. The Architects have checked that the Heritage Lottery Fund casework officer has no objection to acceptance of the Hunter & Clark tender if that is Vestry’s final decision.

(b)  Hunter & Clark’s tender amounts to £199,000 net of VAT. This compares with the original QS estimate of £223,883 previously budgeted – a saving of £25,000.  The tender price includes extra provisions agreed with the QS for a full overhaul of the Church roof allowing for total treatment of the entire existing Aberfoyle slates – that is, the work will come very close to stripping and reslating - and also for complete redecoration of all outside wall surfaces including the harling.  HLF will accept these provisions as part of the project cost eligible for grant aid. 

(c) We have questioned the £23,000 costing of the Vestry room upgrade and provision of disabled toilet.  It remains open to us either to carry out agreed spec for this work, modify it, or not do it all.  It was noted that this work is not eligible for HLF grant aid.  

(d)  The reduction in the tender price also leads to a lower amount of HLF grant aid, which is based on 38% of eligible expenditure – that is, fabric repairs excluding work on the Vestry room and toilet, plus associated preliminaries, contingencies and professional fees. The projected level of grant is now £97,000 (subject to checking with the QS) which compares with the Stage 1 grant allocation of £105,000.

(e)  The tender is technically open for a 90 day period, but in practice this is negotiable. Allowing for the HLF Stage 2 submission (see below), the earliest date when work can start on site is 1st  September 2008. Once the works contract is signed, the contractor must be on site within 2 weeks. The scheduled works contract period is 20 calendar weeks. We are assured the Church will remain fully operational for Sunday services during this period. 

(f)  While a start date of spring 2009 may be more attractive in practical terms of weather, this will require separate negotiation on price with the contractor and will also require a variation of HLF’s terms of grant approval, which cannot be guaranteed just now.  Most of the external grant funding so far identified will only be made available on confirmation of the works contract. 

Taking these factors into consideration, and in accord with the Stewardship Team proposal, Vestry approved the Hunter & Clark tender as quoted above but agreed not sign a contract at this stage.  This allows time for consultation with the congregation at the General Meeting, which is scheduled for Sunday 11 May.  

5.5.2.  Heritage Lottery Fund Stage 2 Submission
(a)  Subject to Vestry agreement above, the Architect will send HLF (a) the final tender report from the QS plus (b) a public access audit statement (currently in draft) and (c) a maintenance plan.  Together, these documents constitute a bid for Stage 2 approval, which must be submitted before 5th September 2008. Once this is accepted, HLF will issue a contract for signature by the Diocesan Trustees, at which point the Vestry will then be legally committed.  However, we are advised that HLF usually take 3 months to move from Stage 2 bid acceptance to issue of a contract, hence a start date for the works contract any earlier than 1st September is most unlikely.  In the meantime, we anticipate hearing the outcome of further funding applications for the Renovation Appeal, which is now in full progress.  

Taking the above into consideration, and in accord with the Stewardship Team proposal, Vestry authorised the Stage 2 submission to HLF. 
5.5.3  Renovation Appeal – Progress Report 

(a)  Since the launch of the Appeal in early December, the total value of external grant funding given or committed by trusts or individuals has risen to £36,000.  This has come from only a few sources to date, and replies to the vast majority of applications submitted by the Chairman or the Treasurer since January are still awaited. The award of a £10,000 grant by the Scottish Churches Architectural Heritage Trust is particularly significant and pleasing. Captain David Crawford, whose family gave the wooden panelling in the Church and the railings outside, has donated £500. A further batch of applications to trusts will go out now that Vestry has agreed to approve the Hunter & Clark tender, as this is likely to persuade some funders to take our application more seriously. 

(b) In the same period congregational donations received or pledged, including Gift Aid tax recoverable, amount to £45,000. These have come from 21 individual members of St Mary’s, which indicates that while a substantial majority of the congregation have not yet contributed to the Appeal, those that have are being most generous in their commitment. 

(c)  In practical terms we are now over half way to meeting the public Appeal target of £132,000, with £81,000 now raised. The level of congregational support is certainly going to be a key factor in bridging the remaining funding gap – see also 5.5.4 (a) below.  

(d)  On line donations can now be made to the Appeal via the St Mary’s website link to the web portal operated by www.workwithus.org to which we subscribe. We will promote on-line donations to the Appeal via an A5 flier, which should ideally be distributed to St Mary’s outlets in the wider community by Area Contacts.  

(d) The Treasurer has been given advice by John Fountain at St Andrew’s Callander on the production of an Appeal signboard and ‘thermometer’ incorporating professional signwriting. A location for this, close to the existing Church signboard where it will be visible from the main road, will be agreed with the Rector and Fabric Team leader.  Once the contractors arrive on site, a separate HLF sign or banner will also need to be erected elsewhere in the grounds or on the Church building.  

5.5.4.   Renovation Project – Summary Budget
(a)  The Treasurer had attached a current summary budget schedule, incorporating the results of the tender report and the progress of the Appeal. This indicates total project expenditure of £299,000 and funding identified to date of £248,000, leaving a balance of £51,000 of funding still to find.  It was agreed to keep the Public Appeal at £70,000.

(b)  The Stewardship Team consider it is almost certain that at some point the Vestry will need to arrange to cover the deficit in cash flow caused by the delay in receipt of final HLF grant instalments and recovery of VAT until after the work is completed.  Congregational members should be able to underwrite this cash flow problem, but the Treasurer noted that our investments might be used, as a last resort.  He stated that by July he will be in a better position to know the cash balance.  

5.5.5.  Vestry Recommendation to General Meeting
At the General Meeting to be held in the Church on 11th May, Vestry will inform the congregation that:

(a)  they instruct the Architects to indicate approval of the Hunter & Clark tender subject to further negotiation of timing of formal acceptance and price. 

.

 (b) they authorise the Architects to submit the final tender report together with other documentation for  HLF Stage 2 grant approval.

(c)  they confirm its positive commitment to the Project and the successful outcome of the Appeal              

Vestry expressed sincere thanks to the Treasurer and the Chairman for all their work in connection with the Church Renovation Project.

6. Discussion Topic: Away Day for St.Mary’s Vestry. 

Under the Heading “New Routes for St. Mary’s ?”, an Away Day will be held at the David Marshall Lodge, Aberfoyle on Saturday 17th May, assembling at 9.30 a.m. 

The objectives are:  

1. To provide an opportunity for Vestry members to speak in an unfettered environment and to be able to discuss freely their ‘Vision for St Mary’s’.  

2. To answer the question ‘How does St Mary’s relate, and appeal, to the wider community?  ‘How do we change?’
Following an Introduction by the Chairman, and Presentation by Alison Peden, there will be group discussions on the internal topics “Strengthening ecumenical links” and “Growing the St. Mary’s Community”, and the external topics “St. Mary’s in the Local Community” and “Outreach”.  This will be followed by Feedback, Review, Plan, Summarise and Prioritise.  A report will be produced.

7. Date of next Vestry Meeting.  To be arranged.

The meeting closed with a Prayer and The Grace at 10.10 p.m. 
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