St. Mary’s Church, Aberfoyle
Minutes of Vestry Meeting held in the Church Room on 1st  May 2007
Present: Mark Seymour (Chairman), Richard Grosse (Rector); Karen Gaskell, Margaret Johnson, and Margie Stephen; Nick Cooke, John Dymond, Alastair Gardner, and George Willis.
1.  The meeting commenced at 7.35 p.m. with a prayer.
2.  Apologies. Catherine Riches, Susan Forsyth, and Robin Willis; Charles Brown, Keith Gibbs and Peter Joynson.

3.  Secretary’s Business. 

3.1 Congregational Records and Archives. 

The Secretary advised that Mrs Hannah Little had taken over from Rev Gordon Pont as Honorary Provincial Records Officer. A copy of Guidelines for congregations regarding the care of records and archives had been received. Consideration should be given to the storage of such documents. As a first step, the Rector agreed to contact Stirling Council.

3.2 Child Protection/Vulnerable Adult Protection. 

Forms had been received for completion from the Diocesan Coordinator. There are a number of points with which we need to comply so, as a first step, the Secretary will return the forms, indicating where action is being taken. He will request that all the relevant materials, including the SEC Training video and the booklet Protection of Vulnerable Adults, be sent to Alastair, our new Protection Coordinator, and they would then address outstanding matters.

4. Minutes. The Minutes of the meeting held on 23rd January 2007 were approved with minor corrections, and signed by the Chairman.
5. Matters Arising. 

5.1 Eco-Congregation. 

Nick reported that he had completed an eco-questionnaire on behalf of St. Mary’s. A letter would be prepared for the congregation seeking other people to discuss what future actions might be taken. 

6. Rector’s Report. The Rector expressed his thanks to all who contributed to the Easter Services, and to those who had tidied the church grounds

6.1 Leave of Absence 
The Rector said that he had been an Army Chaplain for some years, and was appointed to a new place of duty at the beginning of this year. The post necessitates completion of training courses spanning a month. Bishop David has given him leave for this purpose, a consent that has been ratified by Mark after consultation with Vestry Officers. Almost all the time requested is, in any event, holiday entitlement from this year and last. He anticipated being absent during October of this year. A retired priest, David Cameron, has agreed to cover this period of absence, and Margie will undertake as many services as she is able. He was very grateful to all concerned for their understanding. 

Practical details will be published nearer the time. It was agreed that there should be a Joint Vestry meeting with St. Andrew’s, to which David would be invited, to discuss the arrangements for this period.

6.2 Harvest Festival and Supper
Vestry agreed the Rector’s request to move Harvest Festival for this year to Sunday 16th Sept., so that he can celebrate the Festival before his departure. The Harvest Supper will be held jointly with St Andrew’s at Callander on Friday 14th September.
6.3 Diary dates
13th May Christian Aid Week begins

17th May 19.30 Ascension Day Service at Holy Trinity Stirling

19th May Linkage Outing to Culross Abbey ( Book through Hilary Gunkel 330798) 

28th July Accordion Concert

29th July Visit of Church Lad’s Brigade

7.  Worship and Music Team. 

A written report (previously circulated) of the Worship and Music team meeting held on 3rd April 2007, included the following points: 
· Hymnbook. Some members of the group felt that the style of language used in the red hymnbook was not helpful, and that more hymns from the alternative book – Common Ground – should be used. Additional hymns are to be sourced, printed and placed in loose-leaf folders to be used in the Church. It was suggested that a practice of new hymns might be held from 10.55 to 11.05 on the morning they were to be sung. A copy would be made of the tune “Aberfoyle”.

· Psalms. It was felt that a psalm should occasionally be sung at St. Mary’s, perhaps once a month.

· Matins. It was suggested that the opinion of the congregation concerning occasional matins services could possibly be sought.

· Taize service. This year’s service on Ash Wednesday was considered to have been successful. Lighting, particularly for the organist, should be improved for future services.

· Family services. Only 18 people attended the Mothering Sunday service. It was decided that invitations to future family services should be sent to all who have been baptised at St. Mary’s.

· Intercessions. It is hoped that a group of those who lead intercessions at St. Mary’s will meet to discuss intercessory prayers (possibly in conjunction with St. Andrew’s). This will support those currently leading intercessions and encourage others to take part. There will be an article in the magazine to encourage members of the congregation to consider joining the group.

· Joint service. A joint service with St. Andrew’s will take place at St. Mary’s on 29 April. This will be followed by a Parish lunch at the Port of Menteith. Kenyon Wright will preach and David King will play the organ. [This had been a well-attended most enjoyable occasion].

· Sunday 10 June. Alan Chilvers, formerly head of a theological college in Nigeria, will preach at the morning service at St. Mary’s. He has experience in the Sudan and of interactions between Christians and Moslems.

· Liturgy. Karen showed the group copies of a more helpful presentation of the liturgy used at St. Mary’s. This was approved by Vestry. A source for covers will be sought.

· Lesson readers. The group was concerned about problems occurring when one person reads both lessons, due to the list of tasks expected of each lesson reader. Keith Gibbs was to be asked by Karen to highlight this problem.

8. Diocesan News. 

8.1 Visit to the Islamic Centre, Stirling. Twenty-five people (2 from St. Mary’s) had enjoyed a warm welcome and a very interesting visit to the Centre, which had been arranged by the Area Council. It was commented that it was very ritualistic: men went to the main place to worship, and women elsewhere.

9. Financial Stewardship Team Report.  

The Treasurer submitted a written report on the following issues:

9.1 Cash Flow. 

Monthly cash flow continues to benefit from last year’s Stewardship Campaign, with the current working balance around £1,500. The Gift Aid tax reclaim for 2006-07 will be submitted shortly.   

9.2 Monthly Services at Balfron and Killearn. 

Thanks to Bill and Peter, collection receipts from these services are now being accounted for separately from those for St Mary’s. We have received a generous donation from one of our regular ‘outreach’ members, which is a very encouraging sign of progress.  

9.3 Investment Portfolio. 

Smith & Williamson have provided a portfolio valuation of £69,961 as at 31 March, which includes the special deposit of £24,901 representing organ insurance monies ring fenced for the Church Renovation Project. The current securities valuation of £45,060 has fallen back marginally in line with recent Stock Market performance, with annual income of £3,153 providing a gross yield of 4.5%. Under the more pro-active management regime of Smith & Williamson, changes are being made to selected stocks in accordance with Vestry’s current investment strategy.    

9.4 Diocesan Stewardship Steering Group.
The Treasurer attended meetings of the Group held at Cupar and Kirkcaldy last month to help launch the 2007 Diocesan Stewardship campaign, and shared some of the lessons from St Mary’s own campaign last year with representatives from local charges. These were interesting occasions and Richard brought Hilary Gunkel from St Andrew’s to the second of these meetings. The Diocesan office team led by the Bishop has produced an excellent presentation (in Powerpoint format) for the campaign, which is very useful.   

9.5 Church Water & Sewerage Charges. 

As suggested by the SEC Treasurer to all charges, the Treasurer has written to Sylvia Jackson MSP expressing Vestry’s concern over the possible ending in 2010 of the current exemption scheme available to approved charities. St Mary’s has qualified for this since 2002. The Scottish Churches Committee is lobbying the Executive on this issue, alongside other voluntary sector representative bodies.  

9.6 OSCR – Annual Return.

The Diocesan Registrar has now confirmed that individual members of Vestries act as Trustees of individual SEC Charges under new Scottish charity law. Vestries are also legally defined as unincorporated associations.  The General Synod Office is running a series of ‘Charity matters’ seminars in June for Vestry Secretaries and Treasurers, dealing with Vestry governance issues in connection with OSCR regulation of charities.  The Treasurer will attend the Edinburgh seminar on 6 June. In the meantime, an SEC advice note has been issued giving guidance to Vestries on the completion of OSCR Annual Return and Supplementary Monitoring Return forms. 

9.7 Church Giving Fund.

As approved by Vestry at the last meeting, a donation of £400 has been made to the Chesney Trust and £200 to Pump Aid for their Zimbabwe Appeal. Both have been warmly acknowledged, and Pump Aid have also provided a sponsorship certificate which is on display on the Church notice baord. The current balance available in the Fund is £403. Vestry approved payment of the sum of £200 to the Maxie Richards Fund. Proposals for support of the Glasgow City Mission and the Titus Trust (which sends post-University people to schools to promote the Christian faith with participation in outdoor activities) were deferred. It was agreed to top up the income from the Harvest Festival and Carol Services with a budget allocation, the exact sum to be decided later.  

Karen suggested that we might support the City Mission through a collection of food and clothes, and agreed to discuss this with Bill Richardson.

10. Church Renovation Project Report. 

In a written report, Nick noted that:

· The Diocesan Buildings Advisory Committee approved St Mary’s application for Canon 35 consent covering the fabric repairs element of the Project. This was confirmed by letter dated 27 February.

· An application for £190,000 funding under the Repair Grants for Places of Worship in Scotland grant scheme (administered jointly by Historic Scotland and the Heritage Lottery Fund) was lodged on our behalf by Simpson & Brown with Historic Scotland by the deadline of 28 February. The application was previously countersigned by the Diocesan Secretary. 

· We have just received written notification from Historic Scotland that they will not support this application. In terms of architectural and historic merit, all applications are categorised from Band 1 (highest priority) to Band 5 (marginal) and St Mary’s, Aberfoyle is scored at Band 5. Accordingly, in the words of the HS letter dated 25 April, “the property has not been considered sufficiently outstanding for the purposes of grant in this batch.” 
· Simpson & Brown will be writing to Historic Scotland to verify their grounds for reaching this decision and to appeal it – a procedure John Sanders has invoked once before with success, although he has warned against any false hopes on this occasion. John is very surprised by the Band 5 categorisation and is preparing a case for challenging this, based on James Miller’s architectural work. John is regularly consulted by HS staff as an expert in the conservation of church buildings.  We should note that demand on this grant scheme is currently high, in contrast to the position two or three years ago (at the time of St Andrew’s successful application) when it was under-subscribed. 

· John has confirmed that a rejection by Historic Scotland does not rule out the possibility of grant funding from the Heritage Lottery Fund, but this will require a fresh bid with reduced costs. The outcome will probably not be known until October.  HLF appear to be adopting a sympathetic line to St Mary’s case and are writing to John to confirm their requirements for a modified grant application.   

· An early meeting of the Working Group with Simpson & Brown is now imperative to advise Vestry on how we take the Project further. 

· This development clearly impacts on the timing of the launch of a special fundraising appeal later this year. The Working Group will need to consider the timing and scope of this alongside other matters above.  A grant application to the General Synod – Building Works fund will be a key element of any such appeal and this will require formal notification via the Diocesan office by 31 October for consideration in January / February 2008. The Treasurer also hold lists of grant making trusts that have previously supported Church building projects elsewhere. 

11. Church Organ Report
· The questionnaire survey of all members of the congregation on options for the Church Organ and Toilet disappointingly produced only 33 responses. Fifty percent wanted to see the existing loo relocated within the Vestry room. Just over two-thirds were in favour of the full repair and retention of the existing Binns / Willis organ, with or without its relocation to the west end of the Church. In fact, further work has shown that resiting the organ is not a feasible proposition. However, there is a meaningful minority opinion which supports investing in an electronic / digital instrument as an alternative. The results of this survey will be reported in the July newsletter.

· Since the last Vestry meeting, steps have been taken to (a) obtain professional opinion on the musical merit of the existing organ, (b) get alternative quotations for its full repair and restoration, and (c) arrange a demonstration in St Mary’s of a digital organ similar to the one that is currently being installed at Killearn Kirk. Please note that ‘electronic’ organs are now technologically obsolete, having been superceded by digital in the early 1990s.  

· John Harrington has provided much valuable background information on organ repairs and restoration, and we have also had a working visit to the Church from Matthew Beetschen, the organist and music director at Dunblane Cathedral.  Both advise that our Binns/ Willis organ is intrinsically a very good instrument with many years life in it. As a mechanical tracker organ, it is particularly sensitive to the organist’s demands and is therefore favoured by most professional players. Matthew is very willing to look into a future arrangement with St Mary’s and St Andrew’s (assuming this has David King’s support) for trainee organists from the Cathedral organ school to play in both Churches on a regular basis. 

· Paul Miller, an organ builder and repairer with a workshop at Larbert recommended by John Harrington, gave the present organ a through assessment on his visit to the Church on 13 April. His quotation for a full repair and restoration programme to make the instrument fully operational is £18,500 + VAT (now just 5%). We would be responsible for safe storage of parts when dismantled. [For comparison, the quotation from Willis in October 2005 was   £20, 482 + VAT, with storage costs of £115 per week]. He has advised that:

(a) It will be very difficult to change the ‘box’ format of the current organ and façade (dimensions approx 13ft width x 12ft depth x 11ft 6in height) if we wished to relocate it in the west end, which therefore makes this a very unattractive proposition without incurring major additional expense by building onto the outside of the nave. 

(b) During the repair programme, some parts of the organ including the larger pipes could be stored at the back of the Church, and the bellows could be left in situ under protective wrapping if the organ remains in its current location, while the roof and other repairs to the side Chapel are carried out. 

(c) His quotation will be designed to allow us to investigate possible funding from the Heritage Lottery Fund’s church organ restoration grants programme. However, this only applies to organs of major national importance as confirmed by an independent specialist, so it is unlikely St Mary’s has a good case for applying. 

(d) Once this work has been undertaken, no major work will be required other than routine tuning and maintenance for about thirty years.

· A third quotation is also being sought from Sandy Edmonstone, another organ builder and repairer with a workshop at Forgandenny, who is well known to the Diocese. 

· A demonstration of an ‘Eminent’ digital organ by Cathedral Organs Ltd took place in St Mary’s on 28 April, as advertised to all members of the congregation and with some 12 members present. This has clearly demonstrated recent advances in digitized organ technology and the cost effectiveness of buying a new digital compared to a conventional pipe organ, and the claim was made that we are now entering the age of rebuilding electronic/digital organs to prolong their working life. The importance of acoustic balance through correct positioning of speakers was stressed, as was the ability of the organist when playing to use a very wide range of tools to produce many different tones and instrumental effects. The versatility of the Eminent instrument we heard was very evident. Anecdotal feedback from Killearn suggests their new Eminent sounds very good. Cathedral Organs are agents for Eminent and other makes of digital organs and offer a bespoke service for individual churches, with an impressive client base including cathedrals. The quotation for an Eminent ‘Cantata’ 2 organ was £18,755, and for a DCS 326 organ was £12,365, each with a 5-channel system, and inclusive of wiring, voicing and VAT. They would come with a 10 year guarantee, but an expected life of two or three times that length. It is recommended that we go and listen to the new Killearn organ, which will have its inaugural concert on 14 September. Alternatively, a demonstration of the Killearn organ can be arranged through John. 

· Mark, John and Nick can give further information on all of the above. Sue Gardner has also taken an active interest in the various visits etc over the past month. 

Although Vestry were generally in favour of restoring the present organ and leaving it in situ, a decision on this must await the final Working Group recommendation covering the whole renovation project, and based on revised costed proposals agreed with the architect. Once this recommendation has been approved by Vestry, an announcement will be made.
Thanks were expressed to Nick for all his additional efforts.

12. Garden and Fabric Maintenance. 

· Fire Risk. Assessments were being made.

· Disability Access to the Church Room. This is difficult because of the steep slope from the church. 
· Organ Light. This is being attended to.

13. Communications Report. 

13.1 Accordion concert.
The Kyiv Classic Accordion Duo (Igor Sayenko & Oleksiy Kolomoiets) will return to St Mary’s to perform a concert on Saturday 28 July as part of their 2007 UK churches charity tour for the Hippokrat Society. They will be hosted by Karen and Philip. Tickets will be printed but payment will not be required in advance, instead exit donations will be requested. After the service wine and nibbles will be served at the front and back of church. They will be asked to split the proceeds as per last year (when a total of ~£860 was raised) with St Mary’s.

13.2 Other fundraising events?
Last year’s accordion concert was felt a very worthwhile event to raise our profile in the local community and to provide an enjoyable social event for church members. However, this cannot be seen as the major fundraiser of the year. Prior to 2006 a major fundraising event was organised each year (Flutes and Folderoles, a sponsored walk up Ben Venue) that raised ~£2000. Each provided excellent fellowship and a social gathering. Vestry may wish to consider whether another major event should be organised in 2007.

13.3 Church greetings cards.
Following Bill Richardson’s suggestion to create greetings/Christmas cards depicting St Mary’s, the Communications Team proposed that Abacus Printers in the Lake District, who were recommended by Susan, be asked for a quote to produce seasonal notelets – blank cards with pictures of the church at different times of the year on the front. It was noted that Bill had offered to sponsor a picture with a donation and had suggested that other church members might wish to do so. When suitable pictures have been gathered, informal views will be obtained from the congregation on whether they would purchase such cards. The Treasurer agreed that he would put up the initial money, if there was a positive response. At a later stage, advance orders for the greetings cards would be obtained. Possible alternative printers were Anderson’s in Glasgow and

www.yourimagehere.co.uk can also be investigated.

13.4 Communications costs
At present, the magazine is printed by Karen without charge, as a donation to St. Mary’s. If Karen’s printer were unavailable, the cost of colour photocopying a 14-page magazine for the 170 copies required per edition would be approximately £525. This is clearly unacceptable. The alternative would be to have black and white reproduction at a cost of £100. (Envelopes and postage would be extra.)

It was agreed, given the costs, that all members on the email lists should be told that future distribution of the magazine will be by email, unless they don’t have broadband or if they specifically request a hard copy. Those who receive the magazine in hard copy will be asked for a £5 donation. This request will be approximately annually but can be made more frequently if costs aren’t being covered.

The other major communication cost arises for the Yearbook. This has been produced very economically in the past using Patrick Mileham’s contacts at Paisley University. As Patrick has now left we need to find a new printer. Richard will contact John Denholm to discuss possibilities.

13.5 Magazine
The deadline for articles for the Summer magazine (due out in early July) is early June. It was agreed that Area Contacts would deliver these by hand along with tickets for the Accordion Concert, to ensure contact with church members in their area.

13.6 Newcomers form
A form has been drafted to obtain information from newcomers to provide their contact details and indicate if they require information about special services. This will be put at the back of church and side-people will be encouraged to invite people to complete the forms. 
13.7 Church noticeboards

The notice board at the back of the church has been replaced by Mark with a material that is easier to pin, and a notice board has been provided for the Church Room. Karen will organise perspex containers to hold magazines etc. 
13.8 Survey of social activities

As reported in the Spring magazine, there was a poor response to Sue Gardner’s survey of social activities. However, this gave a clear indication of appreciation for Callander’s day out and so another outing has been organised in May, to which both churches will be invited.

13.9 Linkage Logo

Agreement could not be reached with Callander about a joint logo for Linkage communications, so this idea has been abandoned.

14. Church Fundraising and Social Events Strategy.

It was noted that David Miller had kindly offered to host another event, but it was felt that it was too late to consider for this summer. It was agreed that a long-term policy was required on strategic fundraising, which would involve the wider community, and that a joint meeting should be arranged with St. Andrew’s vestry to discuss outreach. Consideration should be given to a Linkage policy on this, while also taking into account the distinctive  nature of the separate congregations and the catchment areas covered.
15. Any Other Business.

15.1 Child Protection/Vulnerable Adult Protection
Vestry formally adopted the SEC Code of Good Practice and the SEC Policy on Recruitment of Ex-Offenders, and the SEC Policy Statement and Code of Good Practice for the Protection of Vulnerable Adults. 

15.2 Glow Candles
In view of the cost of glow candles (£30 for 50), it was decided to continue to have ordinary candles in the church for services at Christmas time. These would be placed high up, where there would be no danger of starting a fire, and a further risk assessment would be conducted when the decorations were in place. Hand-held candles will also be retained, subject to a Risk Assessment.

15.3 Organist
The Rector paid tribute to Jean Sykes’ devotion to St. Mary’s, and to her organ playing, and asked that she should be fully involved in any future plans to bring in other organists on an occasional basis. Vestry members were in complete agreement.

14. Dates of next Vestry Meetings. Tuesdays: 17th July and 23rd October, 2007.

The meeting closed with a Prayer at 10.15 p.m.
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