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DRAFT MINUTES 


St. Mary’s Church, Aberfoyle

Minutes of the Annual General Meeting held on 10th December 2006 at 11.40 a.m. in the Church (to be approved at December 2007 AGM)
The meeting, which followed the Morning Service, was attended by 34 members of the congregation.

1. Apologies. Apologies were received from Mr. and Mrs. K Gibbs, Mr. and Mrs. C. Riches, Mrs. P. Aitken, and Mrs. V. North.  In attendance. John Sanders of Simpson Brown
2. The Minutes. The Minutes of the meeting held on 11th December 2005, copies of which had been distributed, were approved and signed.

3. Matters Arising. 

    There were no matters arising, which were not covered by the following agenda items.

4. Vestry Report
    The Chairman said that, apart from the usual business, the major item of the year had been the Church Renovation Project, of which we would hear more later in the meeting. The intention was to make wider use of the church building. A start had been made with the concert by the Ukrainian duo this summer, and he hoped that such events would occur six-monthly, or perhaps even more frequently.

   The Harvest Supper held with St. Andrew’s in Callendar in October had been very enjoyable, and a joint event was being planned here in April next year with lunch, after the Morning Service, possibly at the Port of Menteith, followed by a walk.

   Mark thanked Vestry members for their hard work and support throughout the year, mentioning especially the Treasurer, Secretary, Karen Gaskell (Communications Team Leader), Margaret Johnson (Verger), Bill Richardson (Fabric Team Leader for 8 years), and Margie Stephen (Lay Reader) and Jean Sykes (Organist). He closed by thanking Richard, saying how fortunate we were to have him as our Rector.

5. Church Report 
   The Rector gave his report, which is presented here in full:

“Being a member of St Mary’s Vestry has never been a sinecure, and this past twelve months has been no exception. The Vestry has had to wrestle with a number of weighty matters not least the question of repairs and reordering. More will be said about this at the Annual Meeting. Anyone outside the Vestry might conclude that no progress has been made in the past twelve months. Nothing is further from the truth. Imagine starting a 1000 piece jigsaw, and spreading the pieces on the table to locate the corner and edging pieces before starting with the middle. This might give some idea of the complexity of the task before Vestry. This year has involved a vast amount of searching and consultation to find the best way forward. Hopefully the fruits of much painstaking deliberation will soon be apparent. 

As if the building project was not enough, it became apparent in the year that a Stewardship Campaign was also urgently needed. Various members of Vestry and its sub-group undertook to conduct the campaign by personally visiting members of the congregation. This I consider to be most courageous, and I know was a major factor in the success of the campaign. To the members of the Vestry, and its officers I extend my thanks for many hours of selfless devotion.

After some initial difficulty, a monthly Sunday service at Balfron has resumed. The midweek at Killearn continues. I record my gratitude to the host churches for their co-operation.

The parish met its new Bishop David Chillingworth in February, and he returned in August for a Confirmation Service. 

A concert in August was a memorable evening, but only due to an exceptional amount of effort by a couple on the eve of their wedding day. I join with you in wishing that couple every happiness.

Innovative work to improve communication over what is a wide and scattered parish is beginning to bear fruit. The number of visitors at service has risen, as have enquiries for weddings. This in large part is due to the website and the work of the Communications Committee.

Pamela Urquhart, a faithful and in her time energetic member of St Mary’s, died in the spring. We record our sorrow to the family.

I personally lament the departure of the Revd Danny Gibb, Minister of Aberfoyle Kirk. Danny has been a kind and thoughtful colleague, especially in my early days here. Best wishes to both he and Nancy as they move to the Borders to start their retirement.

How fortunate we are at St Mary’s with the music provided. Thanks to all concerned and also to many others who perform invaluable work behind the scenes.    

It continues to give me great satisfaction to serve as Rector in the Linkage.” 

6. Presentation of Accounts
   Nick Cooke, Treasurer, introduced the Report and Accounts for the year ending 30 September 2006, copies of which were distributed, and pointed out that these had been drawn up with regard to current legislation for charitable bodies. As such, they were exempt from a full audit and signed off by Macfarlane Gray as  independent financial examiners. This arrangement would continue in future years under the new OSCR regulatory framework.

He commented that although the Accounts showed a deficit for the year of £4,800, largely due to a continuing decline in regular congregational giving, Vestry had taken the necessary preventative action.  He highlighted the following points:

· As a result of the highly successful  Stewardship Campaign launched in August, assured giving would rise by at least £13,500 per annum, and this would be reflected in next year’s accounts. There was an increase of 40% in the number of regular donors in the congregation. These results underlined the importance of the Campaign. A letter of congratulation had been received from Bishop David. 

· There had been a modest increase in the market value of our investments.
· In spite of the deficit,  the total value of reserves had increased to £95,000, due to a final settlement which had been negotiated by Bill Richardson for our insurance claim for damage to the organ and Lady Chapel ceiling. A new Renovation Project Fund had been created to ring fence these monies. 
· We donated £600 to four charities. With the new budget surplus, there is the possibility for increased Church giving in future.

He concluded that St. Mary’s was in good financial health and he thanked all those who had taken part in the Stewardship Campaign.

Adoption of the accounts was proposed by Johnny North, seconded by David Miller, and unanimously approved.

The Chairman thanked Nick for all his work and for his comprehensive report.

7. Lay Representative’s Report.

     Mark Seymour reported that, during the past year, he had attended 3 area meetings and the Diocesan Synod meeting. Topics under discussion included:

· The Bishop’s Working Party, which will report in the New Year

· The Church Without Doors policy

· Proposals for new wording for the wedding ceremony

· Windsor Report

· Child and Vulnerable Adult Protection

He said that his role was basically to act as a communications channel. Further information was given in the current Church Newsletter.

He raised the question of whether he should continue as Lay Representative now that he was Vestry Chairman. The unanimous feeling was that he should do so, as continuity was important. 

8. Vestry Membership and Appointments
   Mark Seymour expressed the thanks of the Vestry and the whole congregation to Christopher Riches for his solid support and to Bill Richardson, for all his work in looking after the Church fabric and the gardens. Both were retiring from Vestry at this time. He suggested that Peter Joynson should become “Vestry member emeritus”, which meant that he could attend Vestry meetings when he wished, though he would not be able to vote. This was formally proposed by George Willis, seconded by Billie Bates, and unanimously approved. David Miller proposed that Keith Gibbs should continue for a further year on Vestry. This was seconded by John Willis and unanimously approved. Alastair Gardner, who had been co-opted as Fabric Team Leader, was proposed by Karen Gaskell for Vestry membership. This was seconded by Bill Richardson, and unanimously agreed.

Mark Seymour indicated his willingness to continue as Lay Representative, as did Saffrey Miller as deputy. Both appointments received unanimous support. Catherine Riches agreed to continue as Vulnerable Adult and Child Protection Coordinator.  John please check with her that Catherine is happy about this
9. Church Renovation Project
   Nick Cooke explained that a Working Group (whose members were: Nick Cooke, Mark Seymour, Alastair Gardner, David Miller, Keith Gibbs, and Bill Richardson) had been set up to oversee the management of the renovation of the Church buildings and acted entirely under instructions from, and reported to, Vestry. They had recommended Vestry’s appointment of  Simpson and Brown as architects for the Renovation Project. Nick then introduced John Sanders from Simpson & Brown.

John started by saying that the renovation work fell into two parts: a) repairs to fabric, for which 40% grants were possible through, for example, Historic Scotland and the Heritage Lottery Fund, and b) alterations, for which grants were not available by this route. He showed slides of the present church, pointing out that, though small, it was significant as an example of a design by James Miller, who had designed few ecclesiastical buildings. James Miller was an important turn of the twentieth century architect. Much research is now being undertaken on architects of that period, and John said that his report would emphasise the importance of the Church, through this connection.

a) Repairs. 

   John was in general agreement with previous assessments. Urgent work was required at high level, with the roofs needing a comprehensive overhaul – all slates removed, re-dressed and re-used (50%) or matching slates used (50%), and timbers repaired (especially over the Lady Chapel). He showed pictures of the four sides of the church in turn, pointing out where stones, which were decaying badly or leaking water, would need to be removed and indented. Stones where there was just a bit of decay would have to be attended to at a later time. The result of this exercise would be that the church should not need scaffolding for another 50 to 70 years. He said that the porch would need to be taken down and re-built, and the finial should be re-instated on the roof.

With regard to the floor, it was an unusual situation in that the underside was wet, but this had not led to decay. The reason he thought to be due to most water going under the church over the sloping rock surface from north to south., with only a relatively small amount passing into the lime concrete under the floor, or up into the wall. His recommendation was for a drain to be installed along the outside, and also for vents along the walls inside, with a long vent down the centre of the church, for air circulation. (Note the outside drain has already been completed)
Originally, the exterior joinery of the church had not been painted black, but green, and he proposed to re-paint it this colour.

The total cost of all this work would be just over £250 000, including VAT which is re-claimable. Grants if successful would contribute £100 000.
b) Alterations/Re-ordering
   Here, John mentioned the two main issues that the congregation would have to address: 

i) the need to make reasonable provision for disabled people

ii) the position of the organ.

He showed a slide to illustrate a possible solution. This placed the organ at the west end of the church, acoustically the best position, with the pipes up on a gallery. A toilet suitable for disabled persons could be built in below the gallery. This would free the Lady Chapel for use and, from the necessary movement of pews from the back of the church to the Lady Chapel, would lead to an increase in seating capacity. (Note: the other main benefit here is to allow more light into the chancel area)
This re-ordering, which did not include assembly of the organ in the new position, would cost around £125 000.  This included re-plastering and painting of the affected areas, though John recommended that we consider painting the whole of the inside a different colour. Grants towards work on interiors were much more difficult to obtain, but there was a possibility of a grant towards disabled access and for the organ work.

In response to questions, John said that

· although an access audit was indeed required by granting bodies, they did not fund such renovations and could not insist on their implementation.

· if a decision was made just to patch the roof, rather than undertake a complete overhaul, this would have to be carried out every year, with rising costs. A comprehensive overhaul would restore the church to effectively a new building, but the decision may depend on the outcome of the grant applications.

· the porch, probably a Miller addition soon after the building of the church, has been added on infill ground which may  not be consolidated. It is definitely coming away from the church and taking one or two stones with it. Ideally, it is preferable to leave fabric in place, but it may need to be rebuilt on a new foundation. It would not be possible to redesign it to include a disabled toilet, which would require it to be twice the width, as this would not be consistent with the original design.

· work was in progress regarding the Church Room and disabled access.

· expansion of the Vestry room to the north so as to accommodate a disabled toilet was problematic because of the steepness of the river bank. Alternative positions for the toilet within that room might be considered.

· installation of an electronic organ might cost as much as the repair and re-positioning of the present pipe organ. Jean Sykes said that she found an electronic organ easier to play. However, with advances in electronics, such an organ may well have a shorter life.

A serious concern was the large sum of money, which would be required to carry out all this work, especially as final costs usually far exceed the initial estimates. Members said that it would be helpful to know what was the minimum work, which should be carried out to make the Church wind- and water tight. 

It was agreed that:

· the grant application  for repairs should be prepared and submitted to Historic Scotland / Heritage Lottery Fund for the February 2007 deadline, with the results known next September.

· a questionnaire should be prepared, with a note of different options and their associated costs, and distributed to the congregation for their consideration

· a further meeting should be held in March 2007.

The Chairman thanked John for all his work, and for giving up a Sunday morning to up-date the congregation on the Renovation Project.

10. Date of next meeting: 9th December 2007.

   There being no other competent business, the Chairman thanked the congregation, and the meeting closed at 13.40 p.m. 
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